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Executive Summary 

 

Corporate Social Responsibility in Dutch SMEs; Motivations and CSR Stakeholders. 

 

Multinationals are becoming increasingly aware of their responsibilities to the community, as 

is evident from emerging issues such as the Down Jones Sustainability Index, social reporting 

standards and increased stakeholder dialogue. However, the awareness among Small and 

Medium sized Enterprises (SMEs) for these issues is not clearly rising, or at least it does not 

get the same amount of media, government and academic attention. 

 

This does not mean however that SMEs are not involved with society, on the contrary. It is 

just that the concept of Corporate Social Responsibility (CSR) among SMEs is a topic 

discussed very little in academic and non-academic literature, this in sharp contrast to the 

overwhelming amount of articles, theories and case reports written on CSR in general. These 

academic dialogues on CSR started already in the 1950s and after a peak period in the 1970s 

the concept is gaining momentum again in the twenty-first century. In creating attention for 

CSR among SMEs it is important to understand the way entrepreneurs feel about CSR and its 

cognate issues. The first step is to identify the reasons SMEs have for engaging in CSR. 

Secondly, knowing to whom they target their CSR activities provides insight into the way 

entrepreneurs think about CSR and go about managing it. 

 

To identify these motivations of SMEs to engage in CSR and to find out whom their most 

important CSR stakeholders are this study aims to answer the following research question: 

 

What are the motivations for Dutch SMEs to engage in CSR and who are the stakeholders 

they focus their CSR initiatives on? 

 

Although this central question will be the main focus of this thesis, the following sub 

questions were designed to introduce, structure and guide the debate that precedes the actual 

research, but also to broaden the scope of the research; 1) Which viewpoints regarding CSR 

are present in the current literature?; 2) Which theoretical explanations behind social 

corporate actions provide a framework to evaluate the current situation in the Netherlands?; 

and 3) Which one or which combination of definitions will be most appropriate for this study? 
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The research methodology of this study consisted of an online questionnaire for Dutch SMEs. 

Finally, the data of 42 SMEs was collected to answer the hypotheses that were devised. The 

data was statistically analyzed using factor analysis, cross tabulation, single linear regression, 

multiple linear regression and binary logistic regression.  

 

The findings of this study confirm the existence and practical applicability of four theoretical 

categories regarding motivations to engage in CSR; the political, instrumental, integrative and 

ethical theory. The political category represents companies who view CSR as an obligation 

towards society and not so much as an opportunity. The instrumental theory represents 

companies that engage in CSR because they believe it will benefit them in the future. The 

third theory, the integrative one encompasses companies that feel they are dependent on 

society for their existence and therefore balance the demands from society and their company 

benefits. The final, ethical theory represents SMEs who see their contribution to society as the 

right thing to do. This ethical motivation emerged as the most pronounced and also important 

motivation for SMEs to engage in CSR. 

 

Regarding the CSR stakeholders this study produced a framework of the most important 

internal and external oriented CSR stakeholders; the employees, the environment, the 

suppliers the consumers, and the community. Furthermore, it was found that the government 

and the shareholders, as far as applicable for SMEs, are also relevant CSR stakeholder for 

SMEs. 

 

Although this study leaves enough room for further research, some concepts can be applied in 

practice. For instance, governments and other institutions that wish to promote and stimulate 

CSR among SMEs should not only focus on the benefits of CSR, but also on the ethical value 

of CSR. Furthermore, when SMEs try to implement CSR or when institutions want to 

stimulate CSR among SMEs it should first be established which stakeholders are important 

for that specific company. Finally, the academic literature on CSR in SMEs is limited, leaving 

enough room for exploring theoretical applications on CSR in SMEs. Overall, this study 

shows that SMEs seem to engage in CSR for ethical reasons while focusing on a limited 

number of stakeholders. 
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Chapter 1 

What is Corporate Social Responsibility and what theories exist? 

 

The history of Corporate Social Responsibility (CSR) dates back as far as the nineteenth 

century, when Sir Titus Salt built his own village for his employees in the vicinity of his new 

factory. This village was called Saltaire; it had a school, a library, a hospital and a church. It 

was Sir Titus Salt’s answer to the heavily polluted village of Bradford. Sir Titus Salt was a 

major player in the wool and textile industry in the United Kingdom and considered 

unpolluted and pleasant living conditions for his employees more important than merely being 

able to abuse their labor potential. Although Sir Titus Salt was probably not familiar with the 

term Corporate Social Responsibility, today he would have been classified as a corporate 

social responsible employer (Smith, 2003). Even though he might have been driven by his 

desire to do well, building Saltaire was also in Sir Titus Salt’s self- interest. With this new 

village, his employees would be more motivated, healthier and live longer, which would 

result in better and more productive employees and therefore higher profits for Sir Titus Salt 

himself. 

 

Throughout the last century the concept of Corporate Social Responsibility has received a lot 

of attention and multiple definitions on the topic were developed. Therefore the first 

paragraph of this chapter will provide an overview of the different important theories and 

definitions on Corporate Social Responsibility (CSR). Apart from the theories on the concept 

itself it is also important to consider the motivations entrepreneurs and businesses have for 

engaging in CSR. Several approaches to the motivation for CSR will be highlighted in the 

second paragraph. However, it is not only the academic world that deals with CSR, therefore 

the last paragraph of this chapter will describe the viewpoints of two economic and political 

institutions followed by an academic article that compares company policies on CSR around 

the world. Overall, this chapter will provide the theoretical background for understanding and 

working with the concept of CSR. Furthermore, this chapter will contribute to answering the 

overall problem statement as it provides possible motivations and viewpoints of CSR and its 

stakeholders. 
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1.1 Definitions and the academic debate 

 

Although entrepreneurs as Sir Titus Salt already practiced some form of Corporate Social 

Responsibility (CSR) two centuries ago, an attempt to start the academic debate concerning 

CSR was only made after World War I. In 1929 Wallace Donham believed that the business 

community did not yet recognize the magnitude of its responsibilities for the future of 

civilization. However, his article  did not receive many comments or counter arguments. It was 

not until 1953 when Bowen wrote his book “Social responsibilities of the Businessman” that 

the debate on the role of business in society really got started (Garriga & Melé, 2004).  

 

1.1.1 CSR debate and definitions  

Since the publication of Bowen’s book, the term Social Responsibility has evolved into 

Corporate Social Responsibility, although some authors also use terms like Corporate 

Citizenship, (Corporate) Sustainability, Corporate Environmental Management, Stakeholder 

Management, Public Responsibility and Corporate Social Performance (Matten & Moon, 

2004; Valor, 2005). In the remainder of this discourse the term Corporate Social 

Responsibility is used. But what does Corporate Social Responsibility mean? The answer to 

this question itself has already generated numerous articles and publications. 

 

Many definitions have been given throughout the debate on CSR, which has been taking place 

for more than five decades now. In 1973 Eilbirt and Parket defined CSR as “good 

neighborliness”. What they meant with this term is that a business should not spoil the 

neighborhood it operates in, and they should also assume a voluntary contribution to solving 

neighborhood problems. Davis (1973) concurs in essence with the focus on the neighborhood 

of the corporation, but he assumes a broader definition of CSR: “the firm’s consideration of, 

and response to, issues beyond the narrow economic, technical, and legal requirements of the 

firm” (Davis, 1973, p.312). It is the firm’s “obligation to evaluate its decision making process 

on the external social system in a manner that will accomplish social benefits along with the 

traditional economic gains which the firm seeks” (Davis, 1973, p.312-313). Some of these 

social benefits might already by incorporated in the law, but according to Davis (1973) all 

social aspects that are required by law are not part of a firm’s CSR policy.  
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Davis’ (1973) definition touches upon the primary reason for a firm’s existence, namely the 

economic gains  produced to increase stockholder wealth. Some academics even argue that 

CSR goes against the basic notion of a free economy in which the main task of the 

corporation is to seek economic profits. Maybe the biggest opponent of CSR, Milton 

Friedman, wrote in 1970 that “‘business’ as a whole cannot be said to have responsibilities” 

(Friedman, 1970, p.122). Furthermore, he denies the existence of CSR in the capitalist world. 

Businessmen, who claim to have responsibilities towards society, preach “pure and 

unadulterated socialism”, according to Friedman (1970, p.122). His basic argument against 

social responsibilities is the fact that the CEO, or any other manager for that matter, spends 

the money of the owners of the company. If investors want to contribute to society they can 

do that with their private money and they do not need a manager spending their money. 

However an extreme point of view he takes, he also notes that companies must adhere to legal 

standards and ethical customs (Friedman, 1970). Unfortunately, Friedman does not further 

define ethical customs. So, apart from the debate whether corporations have social 

responsibilities or not, they must operate within certain ethical boundaries. These boundaries 

are not specified and therefore one can argue that every company can create his own ethical 

framework in which it wishes or thinks it is wise to operate. Furthermore, Friedman indicates 

that corporations can make philanthropic contributions as long as they will lead to long term 

returns for the shareholders (Orr, 1974) and provided that these corporate social initiatives are 

approved of by the stockholders (Klonoski, 1991). Overall Friedman seems to have an 

extreme point of view, but when reading his comments in more detail he seems to diminish 

his own statements and merely indicate that social initiatives need to be in the long-term 

interest of the shareholders. 

 

A completely different view is incorporated in the article by Gavin and Maynard (1975). They 

adhere to the viewpoint that CSR should support some social good and not necessarily be 

related to the corporation’s shareholders, nor its impact on society.  More and different  

definitions from several authors are also reflected in the article by Gavin & Maynard (1975), 

one of them reflected the idea that CSR is concerned with world poverty, consumerism, 

ecology, civil rights, but also the physical and psychological well-being of workers. 

Furthermore, they refer to Davis and Blomstrom, who see CSR as an ethical obligation to 

evaluate the effect of the company’s decisions and actions on the whole social system (Gavin 

& Maynard, 1975). In this broad approach the definition of Fitch (1976) fits equally well. He 
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defines CSR as a serious attempt to solve social problems caused completely or partially by 

the corporation. 

 

As the ethical framework within which a company operates and wishes to operate, and the 

social problems caused by the corporation differ per company, it is hard to pinpoint what 

aspects a company should focus on. In this light Maignan and Ralston (2002) define the CSR 

policy of a firm as the principles and processes present to minimize its negative impacts and 

maximize its positive impacts on selected stakeholder issues. This idea is shared by the 

Commission of European Communities (2001) of the European Union, who defines CSR as a 

concept whereby companies voluntarily integrate social and environmental concerns in their 

business operations and in their interactions with their stakeholders. While the European 

Union focuses more specific on the social and environmental contents and the company’s 

stakeholders, McWilliam and Siegel (2001) define CSR as actions that further some social 

good and exceed the requirements by law. So, McWilliam and Siegel (2001) lack any 

direction with respect to the different forms that CSR can take, they merely state that CSR has 

to support some social good, not necessarily linked to the corporation, which was what Fitch 

(1976) and Davis and Blomstrom (Gavin & Maynard, 1975) assumed. 

 

The different definitions on CSR described above have provided a basis for exploring the 

field of CSR. Below several important viewpoints on CSR, developed by recognized 

academics as Woods, Carroll and Freeman, will be elaborated on to facilitate a broader 

understanding of CSR.   

 

1.1.2 Three levels of CSR 

When reviewing part of the academic discourse on the definition of CSR, as done above, it is 

striking to see that already so many widespread opinions and definitions prosper. Apart from 

the countless definitions, there are several broader concepts and categories devised to either 

classify these definitions, or to provide an overall scheme to conceptualize the definition of 

CSR. Wood (1991) describes three levels of analysis that make it possible to divide 

definitions of CSR into several types, and to give some structure to the overwhelming 

literature on CSR definitions. 

 

The first level Wood (1991) defines is the institutional level. Here the responsibilities of 

companies in general and their relation to society are described. The theory on CSR 
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concerned with this level seeks to legitimize CSR as a concept or business practice in a 

broader societal perspective and is therefore focused on companies of all sizes, types and in 

all countries. The main reason why business should gain legitimacy is to make sure that the 

powers it receives from society are justified and not abused. Several authors that were 

discussed in the previous paragraph referring to the definition of CSR on this level are Davis 

(1973), Gavin & Maynard (1975), Auken and Ireland (1982) and Besser (1999). According to 

L’Etang (1994), who interviewed several companies, one of them believed to have an 

obligation to the community. This indicates that some companies also think about CSR on 

this first, institutional level. 

 

The second level on which definitions have been formed is the organizational level. On this 

level it is clarified to whom organizations should be responsible. The major, but also minor 

stakeholders that businesses should take into account are identified. In this respect the 

stakeholder approach developed by Freeman (1984) gave insight into the question, who 

comprise society for each firm, and therefore to whom should businesses be responsible. 

Wood (1991) calls this form or level of responsibility “public responsibility”. In the literature 

there are several authors who define CSR on this level by stating the stakeholders companies 

are responsible to, or the mere fact that CSR means being responsible to parties that are 

affected by the company’s activities (Fitch, 1976; Eilbirt and Parket, 1973; Jones, 1980; 

Smith, 2003). 

 

Wood (1991) defines the third level of application of CSR definitions as the individual level. 

On this level the specific managerial discretion towards the stakeholders is described. 

Managerial discretion refers to the level of concern each individual manager has for the issues 

of the company’s stakeholders. The focus lies on the individual responsibilities of managers 

and employees towards adhering to CSR standards and principles, while not being pushed by 

clear demands or obligations. The literature’s main focus is on the decision makers who are 

faced with the choice to what degree the CSR policies are actually implemented, both explicit 

and implicit. Hay and Gray (1974) note that each manager has his own va lues and once 

internalized these values are difficult to change. In this respect they note that some managers 

are more concerned with CSR than others, resulting in different approaches and levels of 

managerial discretion. In order to come to a broader approach towards CSR issues Boal & 

Peery (1985) researched and identified three dimensions of CSR; economic-
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noneconomic/human outcomes, ethical considerations, and consequences for relevant interest 

groups. 

 

1.1.3 Economic, legal and ethical responsibilities 

Another viewpoint on the concept of CSR is provided by the famous academic Archie B.  

Carroll (1979). He also uses the term discretionary responsibility as does Woods (1991), but 

he sees it as a business’ goodwill. In his famous article from 1979 Carroll defines CSR using 

a four responsibilities approach, discretionary responsibility being one of them. In Carroll’s 

(1979) article discretionary responsibility is described as having no clear-cut message and 

managers being left to their individual judgment. So, to what extent managers concern 

themselves with their discretionary responsibility is voluntary, as was also described in 

Wood’s (1991) article. Carroll (1979 & 1991), however, takes on a different approach than 

Wood (1991) concerning the other responsibilities. He defines the four responsibilities of 

corporations as economic, legal, ethical and discretionary. In history the main focus has 

always been on the economic responsibilities as already indicated in Adam Smith’s theory of 

the “invisible hand”. With the rise of the state and the increased responsibilities assumed by 

governments the legal requirements firms have to adhere to have increased ever since. Today 

the economic and legal responsibilities of the company are assumed without question.  

 

Economic responsibility 

The most important responsibility of a company is its economic responsibility. This initially 

implied that companies have to produce goods and services for the public. Later the profit 

motive was added to stimulate entrepreneurs to provide these goods and services. This profit 

motive has evolved into the maximum profit motive, which has been sustained over the years 

(Carroll, 1991). The pursuit of the economic responsibility can be found throughout the 

organization and will be the main reason for companies to conduct most of their activities. 

From improving the company’s coffee corners, in order to keep the employees satisfied, to a 

hostile takeover that is believed to contribute to the maximization of shareholder value. From 

improving the company’s reputation by decreasing their environmental impact, to adhering to 

international accounting standards. Although most company activities are economically 

based, few involve only the economic responsibility. For instance, adhering to international 

accounting standards is also a legal responsibility towards society. Therefore, the second 

responsibility also needs to be taken into account when conducting business.  
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Legal responsibility 

This second responsibility is called the legal responsibility. This  responsibility is straight 

forward and stems from the belief that, although companies contribute to the well being of 

society, their activities also need to be regulated in order to prevent them from abusing their 

power. This legal responsibility is seen as part of the social contract between society and 

business (Carroll, 1979 & 1991). In 2003 Schwartz and Carroll further sub-divided the legal 

domain. They argued that there are three types of legal responsibilities: 1) compliance, 2) 

avoidance of civil litigation, and 3) anticipation of the law.  

 

The first category can be further sub-divided into passive, restrictive and opportunistic 

compliance. Passive compliance means complying with the law, while not being aware of it. 

So, a company provided child support which later turned out to be a legal requirement. The 

company, however, had not anticipated the law, but merely acted as it wanted, which turned 

out to be lawful. Restrictive compliance indicates that a company wanted to take a certain 

course of action, but could not, because it was restricted by legislation. Here one can think of 

taxes companies need to pay. They have to comply with law and therefore pay, but they 

would rather not give up a part of their profit. The third form of compliance, opportunistic 

compliance, refers to companies choosing a certain jurisdiction because in that specific area 

or country some actions are considered legal that would not be in their home country. 

Companies might move to Asian countries because they get tax exemptions or the laws on 

labor standards are lower in a certain area. It is clear that companies in this sub-category try to 

avoid their own legal system by moving their activities elsewhere. 

 

Avoiding civil litigation, the second type of legal responsibility, refe rs to company actions 

that discontinue certain activities that may turn out to be unlawful in the future. For instance, 

withdrawing a certain product from the market because it is harmful to little children and 

there is a big chance that the government forces the company to withdraw the product. 

Another example of civil litigation might be a company that stops producing certain products 

because they cause too much environmental damage, according to legal standards. 

 

The last category, anticipation of the law, is the most pro-active company strategy. Here 

companies expect certain legislation, but because the process may take very long, they already 

implement certain standards for their company that will most likely be required by law only a 

few years later.  
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Ethical responsibility 

Although the ethical responsibilities of a company are not as clearly defined as the economic 

and legal responsibilities, there are certain expectations society has of businesses. Since 

business is eventually depended upon society for its survival, these responsibilities should 

also form part of the company’s focus. No clear definition of ethical responsibilities exists. 

This may not be surprising due to the fact that ethical behavior is expected of businesses by 

the society it operates in. Since every business has another focus and operating environment, 

although the differences may be small sometimes, society expects different ethical customs of 

every company. These expectations of society are over and above the economic and legal 

requirements (Schwartz & Carroll, 2003). 

 

Discretionary responsibility 

The fourth responsibility described by Carroll (1979), discretionary responsibility, is  based 

upon the goodwill of the business and is even less clearly defined than ethical responsibilities. 

Another term used for this responsibility is philanthropic responsibility, this means  

contributing to human wellbeing, making charitable donations, training the hard-core 

unemployed, etc. These responsibilities are not expected by the public, so when a company 

does not take discretionary responsibilities it will not be perceived unethical, and will 

therefore not be punished by society. Because of the voluntary nature of this fourth 

responsibility Schwartz and Carroll (2003) consider it not a duty or social responsibility of 

businesses. In this respect L’Etang (1994) agrees with Schwartz and Carroll stating that 

corporate philanthropy suggests a voluntary act and not a responsibility. Since philanthropy or 

charity can not be demanded by society, while social responsibilities can, this should not be 

considered a responsibility. The difference between a responsibility and philanthropy may 

sometimes be very vague and hard to define or measure. Although Carroll (1979 & 1991) 

stated earlier that discretionary responsibility should be included in his approach to CSR, he 

later redefines his view on CSR and leaves the fourth responsibility out (Schwartz & Carroll, 

2003). Therefore this responsibility will not be discussed more elaborately, nor will it be used 

further throughout this study. 

 

1.1.4 Stakeholder approach 

The third important approach to CSR stems from a book by Freeman (1984) called “Strategic 

Management: A Stakeholder Approach”. Although Carroll (1979 & 1991) and Wood (1991) 
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often refer to the responsibility of business towards society, the real pioneer in the field of 

stakeholder responsibility is Freeman. The stakeholder theory developed by Freeman (1984) 

focuses on the interactions between firms and society. Over the years the stakeholder theory 

has been recognized as an integral part of CSR by many authors (Harrison & Freeman, 1991; 

Klonoski, 1991; Clarkson, 1995; Dawkins & Lewis, 2003). It is argued that through effective 

stakeholder management social and ethical issues can be resolved and the demands of society 

and also the shareholders will be accounted for (Harrison & Freeman, 1991). Clarkson’s 

(1995) definition of social and stakeholder issues focuses not on society per se; he notes that 

there is a difference between responsibilities towards society and towards stakeholders. He 

differentiates between social and stakeholder issues, stating that social issues are furthered by 

local institutions and adopted in regulation and legislation, while stakeholder issues are not 

concerned with legislation and regulation. Only when this institutional interference is absent 

Clarkson (1995) defines the issue as a stakeholder issue. He clearly explains his idea using 

employee issues as an example. Employee safety and occupational health are mayor concerns 

in the US and therefore issues are social issues because they are legislated. Career planning 

and employee training programs are not required by law and are therefore stakeholder issues 

which a company can voluntarily assume (Clarkson, 1995).  

 

As with any theory, there are always different interpretations. However, congruence exists on 

the basic assumptions of the stakeholder theory. Every company has stakeholders who can 

influence the company’s performance and stakeholders that have a stake in the company’s 

performance. Or, put differently, businesses have relationships with stakeholders that affect 

and are affected by the company’s decisions (Jones & Wicks, 1999). Furthermore, top 

managers represent the firm in these stakeholder interactions (Jones, 1995).  

 

Because the stakeholder theory is concerned with all parties that influence and are influenced 

by the company, it can automatically be linked to CSR (Klonoski, 1991). The obligation 

towards every stakeholder needs to be identified and the company needs to assume 

responsibility for meeting the ir obligations towards their stakeholders (Robertson & 

Nicholson, 1996). Whether the stakeholders are employees, stockholders, customers or Non-

Governmental Organizations (NGOs) all the issues they feel are important need to be taken 

into consideration by the company to a certain extent. It is important for companies to identify 

all their stakeholders, because stakeholders that might not be recognized still have 

expectations of the corporation. These expectations refer again to Carroll’s (1979 & 1991) 
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approach towards the definition of CSR, because expectations focus on all levels of 

responsibility, economic, legal and ethical (Carroll, 2004). 

 

There are many different stakeholders a company has to take into account. They range from 

stockholders to NGOs and from customers to suppliers. The company has responsibilities 

towards each of these stakeholders and these responsibilities can be qualified according to 

Carroll’s approach using the economic, legal and ethical responsibilities. This will lead to an 

overview of the type of stakeholders, their possible priorities and the consequential 

responsibilities. This overview is created by the author and is a summary of the work by 

Carroll (1979, 1991, and 2004) and Freeman (1984). This is done in table 1, which can be 

found below. 

 
 

Table 1 Classifying the responsibilities that stakeholders prioritize  
 

Stakeholder  Description of priority     Type of responsibility 
 

Shareholders  This group has invested in the company and wants   

   a return on its investment, otherwise it will pull its   Economic 

   resources out of the company and seek another  

   investment opportunity. 

 

Employees  Every employee receives a salary. Furthermore, there 

   are some legal requirements the company has to adhere Economic, legal and 

   to, like safety, health provision, etc. However, things  ethical 

   like career planning, training, etc. would be welcome.  

   So, the responsibilities towards employees are three-fold.  

 

Suppliers/ business This group expects business transactions from companies 

partners   and, they expect companies to behave legally as well. Economic and legal 

 

Consumers  A part from buying the company’s products because 

   they need or want them, consumers also want  Economic, legal and 

   products to adhere to certain safety and health  ethical 

   regulations. Finally, some consumers only buy 

   products from companies that are produced ethically. 
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Table 1 continued 

Stakeholder  Description of priority     Type of responsibility 

 

 

Government  The governments sets regulations and makes the 

   legislation within which companies operate, but  Economic, legal and  

   they also depend on the taxes companies pay.  ethical   

Furthermore, they try to stimulate social responsible   

   conduct by the businesses. 

 

Environment  To adhere to legal standards that protect the  

   environment, but also to improve their  business  Legal and ethical 

   practices to prevent further environmental decay. 

 

Community  The community wants to be recognized and involved 

   in the activities of the company to minimize the  Economic and ethical 

   effects on the community. These effects can also have 

   economic consequences. 

 

Non-Governmental These organizations demand that companies adhere to 

Organizations  certain legislation and try to persuade or pressure them Economic, legal and  

   to take additional actions that will benefit  society. For ethical 

   financial resources some depend on business as well. 

 

Media   The media expects companies to behave economically, Economic, legal and 

   legally and ethically sound.    Ethical 

 

Sources used for this framework are the works of Carroll (1979, 1991, & 2004) and Freeman (1984). 

 

As can be seen in table 1 there are many stakeholders that have very different expectations of 

the company. It should be noted that every company has slightly different stakeholders with 

different expectations. Some stakeholders expect more than others, while other stakeholders 

may be more important or have a more direct influence on the company. The withdrawal from 

some stakeholder, because of their dissatisfaction with the company’s actions, may seriously 

damage or even cause discontinuance of the system the company operates in. Other 

stakeholders might be less influential, but their withdrawal may cause the company significant 

damage (Clarkson, 1995). So, the stakeholder management theory with respect to CSR 

identifies the stakeholders and their expectations in order for the company to identify its areas 
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of involvement and influence that need to be managed accordingly to be able to prosper as a 

business. 

  

1.2 Arguments and motivations for CSR 

 

As indicated above, managing the corporate social respons ibilities of the company, for 

instance through stakeholder management, may lead to increased performance. There is and 

has been a lot of debate about the purposes and reasons for CSR. The question “why would a 

firm practice CSR?” has been raised often, as were its answers. The answers were mostly two-

fold, on the one hand the enlightened self- interest of the firm was mentioned, and on the other 

hand authors argued that the role of business in society requires the use of CSR. Furthermore, 

Garriga and Melé (2004) identify four theoretical approaches to CSR, which can also be used 

when answering the question on the motivations for CSR firms have. Although these 

approaches overlap with the motivations of enlightened self- interest and the role of business 

in society, they add value by means of giving more detailed descriptions and classifications of 

the same motivations and supplementing them with two additional forms of motivation, 

namely the integrative and the ethical motivation to engage in CSR. 

 

1.2.1 Enlightened self-interest 

Using the argument of enlightened self- interest, stakeholder management is but one way to 

profit from using CSR. Davis (1973) indicates numerous reasons for adopting CSR into a 

firm’s daily practice that will lead to business advantages. He argues that the long-run self-

interest is one of the most prevalent reasons to practice CSR. This belief assumes that 

business needs to provide a variety of social goods in order to remain profitable in the long 

run. The company that takes community needs into account will create a better community for 

conducting business (Davis, 1973). For instance, employees will be more willing to work for 

the company and their labor potential will be better. Or social improvements will result in a 

decrease in crime, which will lead to fewer costs for protection. There are many examples 

indicating that a better community or society will lead to more profits in the long run. 

 

Another well known advantage of CSR is the increased positive publicity, or a better public 

image (Davis, 1973). This notion is supported by several authors. Maignan and Ralston 

(2002) note that, especially in the United States CSR is used as a marketing tool or impression 
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management tool to influence the perception stakeholders have of the corporation. This same 

idea is shared by Morimoto, Ash and Hope (2005) who see CSR as a tool for the development 

of a positive corporate image. Just recently ABN Amro has set up a foundation funded by 

ABN Amro to alleviate world poverty (ABN Amro, 2005). This foundation increases the 

reputation of the company, giving it a more social responsible image. 

 

Avoidance of government regulation can be seen as another positive business result being 

derived from CSR (Davis, 1973). Through implementing innovative production techniques, 

that reduce waste disposal, companies can concur with laws that still need to be made. 

Through this pro-active attitude the company will avoid legislative pressures later on to 

reduce their waste disposal and change their production system, which might eventually to 

much higher costs. This argument is in line with Carroll’s (1979) legal responsibility, 

anticipation of the law. Furthermore, this will promote the freedom for companies to make 

their own decisions, which might be a necessary perquisite for companies to remain 

competitive and keep market initiative (Davis, 1973). 

 

Every businessman needs to take into account certain constraints, whether they are legal, 

technical, financial, or cultural. When certain cultural aspects in the business field, or in 

society, change companies need to change with these cultural norms, just as they should adapt 

to new technological breakthrough changing the market (Davis, 1973). So, with increasing 

public pressure on companies and increasing interest for CSR these days  (Holme & Watt, 

2000), companies need to adjust to these cultural changes of business and society and keep up 

with the CSR activities of most large companies. Again, the foundation set up by ABN Amro 

is a good example. Since they were not the first to set up such a foundation, as Rabobank, 

Fortis and ING Bank have already set the trend (nu.nl, 2005). 

 

The final point made by Davis (1973) is the idea that prevention is better than curing. This 

stems from the idea that business has the opportunity to support societal programs or leave 

them entirely up to the government. Leaving them to the government may save the business 

money in the short run, but when these programs are not executed properly because of a lack 

of skills or funds, the quality of society and the lives of citizens may decrease, making it more 

difficult in the future for companies to conduct business as they wish. Furthermore, it might 

be that companies have much better resources to innovate than the government, leading to 

higher quality and more efficient social projects. 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 21 -

1.2.2 Role of business in society 

So far, several arguments have been put forward stating that CSR is not only practiced with 

the interest of the company in mind. These authors assume that business’ role in society is 

more than making profits and providing products and services. Klonoski (1991), who gives an 

overview of the CSR debate, states that in this line of reasoning corporations can be seen as 

social institutions who are not only responsible to their shareholders, but also to society. Part 

of this view is the idea that companies seek legitimacy pressurized by societal institutions, 

such as governments and media (Weaver, Treviño & Cochran, 1999). Wartick and Cochran 

(1985, p.759) take it even further by stating that “business exists at the pleasure of society”. 

This means that business has certain obligations towards society as part of a social contract. 

The details of this contract are subject to change and differ for every situation, but the basic 

notion is that businesses gain legitimacy through this social contract. Their actions are 

brought into conformity with the objectives of society through this social contract (Wartick & 

Cochran, 1985). Wood (1991, p.695) translates this understanding as business and society 

being interwoven and therefore, “society has certain expectations for appropriate business 

behavior and outcomes”. All together the different views on the specific role of business in 

society can be summed up as business having a moral obligation towards society and society 

having certain expectations from business. 

  

1.2.3 Instrumental, political, integrative and ethical motives 

In their article Garriga and Melé (2004) identify four groups of theories that, according to 

their opinion, can classify all mayor theoretical approaches to CSR. So, according to Garriga 

and Melé (2004) there are four answers to the question why companies should practice CSR. 

These theories are focused on the relation between CSR or societal issues and business. The 

first group of theories is classified as instrumental theories and overlaps with the theory on 

enlightened self- interest. In these theories profit, products and services are seen as the only 

social responsibilities of business. The most famous proponent of this view is Milton 

Friedman (1970), who believes that the only business of business is business. The only 

prerequisite, and notion of society, is that these goals should be pursued within ethical and 

legal boundaries. According to Garigga and Melé (2004), in classifying several theories, profit 

pursuit is the most important thing in this category. So, stakeholder satisfaction, or 

philanthropic contributions are all possible, as long as they lead to profit, long- or short run. 

Within this first approach to CSR, Garigga and Melé (2004) identify three types of 

instrumental theoretical considerations. The first is maximizing shareholder wealth, the 
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criteria here is that any social contribution leads to maximization of shareholder value. This 

maximization is also the key decision criterion when determining stakeholder priorities. The 

second sub category is concerned with improving or maintaining a competitive advantage. 

From a resource based view, the social and ethical resources and capabilities of a company 

can form a competitive advantage, for instance, the capability to satisfy many stakeholders at 

once and develop proper relationships with them. Another way of improving your competitive 

advantage is to focus on the bottom of the economic pyramid and create innovative products 

to meet their demands that will improve their situation, while simultaneously create a profit 

for your business. This can create a big competitive advantage over the company’s 

competitors who might only focus on the markets of the rich countries (Hart & Christensen, 

2002; Prahalad & Hammond, 2002). The last instrumental theoretical consideration Garigga 

and Melé (2004) mention is cause related marketing. Here, the social responsibility of the 

company is used as a marketing tool. Through social recognition by the consumers the 

company tries to build its brand name. It might even differentiate its product from other 

competitors by giving it more socially responsible attributes (Smith & Higgins, 2000). 

 

The second group of theories can be classified as political. The ideas and theories brought 

forward in this group appear to be more philosophical on the role of business in society, 

which has been discussed more in depth in the previous paragraph as well. Several concepts 

are discussed, such as corporate constitutionalism, social contract theory and Corporate 

Citizenship. The theory of corporate constitutionalism, although not the term itself, has been 

brought forward by Davis (1960). He states that the social power a business has is unstable, 

and the amount of power represents the degree of responsibility of a business towards society.  

Because of the external provision of this power the balance shifts constantly. In order to retain 

most of its social power, business has to act responsible. If society believes a business does 

not respond enough to its responsibilities, a new group will take over and assume those 

responsibilities (Davis, 1960). The more social power a corporation has, the more 

responsibilities it must assume. The second concept within the political view is social contract 

theory, which assumes an implicit social contract between business and society (Garriga & 

Melé, 2004). This social contract implies that business has certain obligations towards society 

(Donaldson & Dunfee, 1994). The idea is that a macro social contract establishes the rules for 

society at large and that micro social contracts determine the relationships within 

communities, like industries, companies or economic systems (Donaldson & Dunfee, 1994). 

The final concept within the political approach, Corporate Citizenship, can be interpreted in 
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three ways as denoted by Matten and Crane  (2005). In the first interpretation, the limited view 

of Corporate Citizenship, business assumes a certain responsibility towards the local 

community. Another viewpoint states that it incorporates the role of business in society, while 

the third interpretation is the broadest one. Here it is assumed that business has to administer 

social rights, sometimes this might happen when government has failed to do so (Matten & 

Crane, 2005). Although arguments remain about the precise concept of Corporate Citizenship, 

the fact that it is concerned with the responsibilities of businesses, the local community and 

the environment are generally accepted (Garriga & Melé, 2004). Overall, the political view 

legitimizes CSR in a broader, more philosophical context. 

 

The third approach towards CSR denoted by Garigga and Melé (2004) brings together the 

integrative theories. Here the main reason for CSR is the belief that business depends on 

society for its existence. The social demands placed on businesses need to be adhered to in 

order to gain legitimacy and respect, this concurs with Wood’s (1991) first level of CSR, that 

he called the institutional level. Since social demands change over time and per situation and 

location, there is no fixed framework, or way of responding. It is a mayor difficulty for 

business to detect and react to these social demands and most theories in this approach are 

concerned with the response to social demands to gain more legitimacy (Garigga & Melé, 

2004). One such theory is the theory of issues management, or social responsiveness. Here the 

performance expected by the pubic and the actual performance of the firm create an 

expectations gap. Issues management tries to identify and close this gap. It is concerned with 

the process of identifying, evaluating and responding to social and political issues in order to 

minimize the chance of surprises by changes in these fields (Garriga & Melé, 2004). Another 

view on responding to societal demands is the idea of public responsibility. This can form a 

guideline for managerial behavior, since public policy provides the direction society is going 

by means of the public opinion and other emerging issues (Preston & Post, 1981). The 

integrative theory can also be seen as a guide to responding to social demands, as it identifies 

the mayor stakeholders for the company and tries to facilitate dialogue. The final theory in the 

integrative approach tries to identify the right way to gain social legitimacy. This concept is 

called Corporate Social Performance (CSP) and was advocated by Carroll in 1979. As 

described above, he initially tried to identify four, and later three (Schwartz & Carroll, 2003), 

fields in which CSR takes place, economic, legal and ethical. Business has the obligations 

towards society in each of these three fields, by meeting these obligations the corporation 

gains its legitimacy. Overall, the theories in the integrative approach, as they are described 
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above, are focused on how to gain legitimacy in the eyes of the public in order to earn their 

approval and respect. All this is done because the authors on these theories believe that 

business depend on society for its existence. The political and integrative theories have 

similarities, but the political theory is  concerned with the power business has in society, while 

integrative theories look more at how to integrate the social demands, thereby arguing that 

business depends on society for its existence (Garriga & Melé, 2004). 

 

The fourth and final, theoretical approach to CSR as categorized by Garigga and Melé (2004) 

is the group of ethical theories. These theories are concerned with the right thing to do or the 

necessary requirements to achieve a good society (Garigga & Melé, 2004). These theories are 

very much philosophical, even more so than the political theories. The stakeholder theory is 

one of the ethical theories, but in this approach it is not seen as an instrument to define the 

relevant stakeholders that should be satisfied. The normative stakeholder theory in the ethical 

approach refers to the obligation towards the company’s stakeholders, and the balance it has 

to strike between all the stakeholders. It is merely an ethical perspective on CSR. Another 

theoretical approach towards the normative, ethical concept of CSR is the term and theory of 

Sustainable Development. This concept sees it as the task of business and society to create a 

pleasant and livable future for the generations to come. The problem with this theory is, again, 

its implementation. Every company has a different impact on society and therefore needs to 

take a different approach to Sustainable Development in order to meet the requirements that 

come with this concept (Van Marrewijk & Were, 2003). One of the suggestions from this 

field is to implement Triple Bottom Line accounting, where not only the financial aspects of 

the firm are reported, but also the social and environmental impact (Garriga & Melé, 2004). A 

more distant and philosophical approach within the ethical theories is the common good 

approach. Here the common good of society is the main focus. Therefore, business should 

bring no harm to society and only contribute in a positive way. Since this is very much a 

philosophical approach the focus is not on how to achieve this common good, but merely as 

an ideological goal. All in all, the ethical approaches are more ideological and philosophical, 

but they all share the idea that business must contribute to a good society and in this respect 

do the right thing. 

 

The four theoretical approaches to CSR as described by Garigga and Melé (2004) differ in 

their belief why businesses should adopt CSR, how they should do it and to what extent.  

However, the enlightened self interest model and the view on the role of organizations in 
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society are the two most argued viewpoints. Garriga and Melé (2004) have highlighted these 

motivations as well, the instrumental and political theories, providing a more in depth 

analysis. The debate around the motivations for CSR will always continue since it is based on 

opinions and philosophical beliefs, which have caused disagreement for millennia. However, 

with the insight into the potential motivations behind CSR the debate on CSR becomes more 

transparent. 

 

1.3 CSR on a practical level 

 

The elaborations on definitions, motivations and theories above have provided an overview of 

the CSR debate and relevant literature so far. However, companies cannot practice CSR based 

on theories and debates, they need workable procedures, regulations, guidelines, benchmarks 

and practical examples. There are many institutions and advisory bodies that concern 

themselves with CSR and how it can be implemented on a business or governmental level. 

Among these institutions are the European Union, the Organization for Economic Co-

operation and Development (OECD), Ministries of Economic Affairs, the World Trade 

Organization and other national and international institutions. Although most academics do 

not provide guidelines and practical implications there is one exception in the academic field  

is Welford (2004 & 2005) who did identify the elements of CSR and researched their level of 

implementation. Below, the more practical view-point to CSR is outlined using an EU 

publication by the Commission for European Communities (CEC, 2001), a guideline to CSR 

by the OECD (2000) and Welford’s articles (2004 & 2005). This last contribution is included 

as Welford’s articles are amongst the few practical, but still academic articles that clearly 

describe the approaches to CSR that companies can take. 

 

1.3.1 EU 

The department of Employment and Social Affairs published, by order of the Commission for 

European Communities (CEC), a so-called green paper to promote a European framework for 

CSR in 2001. Within this framework they recognize an internal and external dimension 

towards CSR. The internal dimension is mainly concerned with employees, but also with the 

impacts of the production system. The external dimension involves most other stakeholders of 

the company, like shareholders, consumers, suppliers, NGOs, etc. 
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Within the internal dimension the CEC (2001) identifies four areas of social involvement; 

these are HRM, health and safety, change and environmental impacts. Under the heading of 

HRM many work and social aspects are classified, ranging from non-discriminatory practices 

and recruitment to he lp reduce unemployment rates, but also employee empowerment, 

lifelong learning, a better work time - leisure time balance, and profit sharing initiatives. Each 

of these initiatives involves a different approach and will require other skills and expertise. 

 

This in contrast to the second focus area, health and safety, where uniform criteria can be 

employed. Although many safety and health requirements are anticipated in legislation, more 

and more companies go beyond the law to promote even higher levels of occupational health 

and safety conforming to a preventive culture. Not only do they focus on their own company, 

the norms and criteria of their business partners and suppliers are also being evaluated and 

they are accountable to certain company rules as well. These criteria and their results are 

being monitored on a more official basis and allow for third party involvement potentially 

resulting in company certification (CEC, 2001). 

 

The third area on which the CEC (2001) focuses is the adaptation to change. Currently many 

companies in a wide array of industries need to restructure, not without consequences for 

employees. Restructuring in a social responsible manner focuses on balancing the interest of 

all parties involved. The best way to achieve this is through incorporation of employee 

representatives and public authorities in the decision making and implementation process. 

This includes offering employees the necessary training to make sure they remain 

employable. By engaging in local labor market development companies can decrease the 

impact of their restructuring process. 

 

Finally, the CEC discusses, within the internal dimension, the environmental impact and the  

natural resources. Reducing waste disposal and energy bills will mostly lead to reductions in 

the costs. These company initiatives are often referred to win-win investments (CEC, 2001) as 

they benefit the company and the environment. Furthermore, it can sometimes lead to 

innovative concepts that might create a competitive  advantage within the same industry or 

even in other industries. 

 

The external dimensions the CEC (2001) identifies are more widespread and diverse and 

range from the local community, to the global environment, human rights and business 
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partners, suppliers and consumers. As companies operate they are directly involved in the 

local community, either through the supply of jobs, their need for a healthy population or 

pollution of the environment. Through this interaction with the local community the company 

creates a certain image which will influence its competitiveness. Therefore, companies need 

to maintain good relationship with its local community to create a stable and secure operating 

environment, for instance through increased involvement in community issues.  

 

The second external CSR factor is related to the business interactions with customers, 

suppliers and business partners. As companies outsource more and more, the CSR policies of 

each company in the supply chain influence the other companies in the supply chain. 

Therefore, they need to maintain mutually beneficial and good relationships, as this can also 

create fair prices and high quality. Furthermore, the EU sees the satisfaction of consumer 

demands in an ethical, environmental and legal way, while taking into account minor 

consumer groups, as part of a company’s potential CSR strategy (CEC, 2001). 

 

The third CSR issue external to the company is discussion on human rights. Although human 

rights are well protected in the European Union, it still remains an important aspect of CSR, 

especially for companies operating internationally, companies that are part of a global supply 

chain or in countries where human rights are violated on a large scale. It is difficult for these 

companies to determine where their responsibility stops and the government’s responsibility 

starts, or to which extent the company should monitor the practices of their business partners. 

Other important dimensions of fighting human rights violations are the transparency of 

activities of European companies around the world and the fight against corruption. In this 

respect more and more companies adopt codes of conduct on human rights, but also on work 

conditions and environmental aspects. These codes of conduct do not only refer to the 

company, but also to its suppliers and subcontractors (CEC, 2001). Extensive agreements, 

within Europe and globally, exist on these issues, including ways to verify the actual actions  

companies take. 

 

Global environmental concern is the final external CSR factor mentioned by the CEC (2001). 

With the increased consumption of the natural resources and global pollution companies need 

to secure the future for the next generations through monitoring environmental consequences 

throughout their entire supply chain. 
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1.3.2 Organization for Economic Co-operation and Development (OECD) 

In 2000 the OECD developed “The OECD Guidelines for Multinational Enterprises”. These 

guidelines are seen by the OECD as recommendations for responsible business conduct which 

will ensure that company actions are in accordance with governmental regulations and 

legislation. They can be applied to organizations of any size (OECD, 2000). The OECD takes 

another approach to the classification of a social responsible framework than the CEC. In the 

guidelines the OECD identifies several subjects and concepts on which it elaborates. These 

issues are general policies, disclosure, employment and industrial relations, environment, 

combating bribery, consumer interests, science and technology, competition and taxation. As 

they merely function as guidelines no reasoning for their inclusion in the guidelines is given, 

just the way they should be acted upon. 

 

The general policies identified by the OECD are very broad principles to which companies 

need to give most substance themselves, so they can determine their own level of social 

involvement. Potential issues that can be included in these policies according to the OECD 

(2000) are making a contribution to economic, social and environmental progress, protecting 

human rights, cooperation with the local community, development of human capital, 

employee training, adhering to the law, etc. Since the OECD does not go into any detail on 

these issues, they merely serve as a very broad guideline towards stakeholder management, 

but also to some basic principles of CSR, such as the company’s ethical responsibilities. 

 

The concept of providing information is more detailed and identifies several types of 

company information that the OECD thinks should be shared with the outside world. Apart 

from sharing basic data about the company like name and, telephone number companies 

should report on financial results, company goals, number and type of stockholders, 

management salaries, risk assessment and company structure and policy (OECD, 2000). The 

reporting standard for this information should be high and ideally ethical values, codes of 

conduct, business relations and legal issues should be shared as well. 

 

With regard to employment opportunities and employee relations companies should accept 

unions, contribute to collective agreements, pursue the abolishment of child- and forced labor 

and hire and train local personnel. All of this should happen within a non-discriminatory 

policy, while providing for employee health and safety and accurate information on new 

developments (OECD, 2000). 
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As environmental issues have become a major point of discussion world wide, the OECD 

(2000) acknowledges that company activities should contribute to the goal of sustainable 

development. Of course the initiatives of companies in this respect should fall within 

international agreements, principles and standards. The initiatives concerning the 

environment, health and safety should, furthermore, be evaluated on a regular basis. Any 

notable impact company activities have on the ir employees or the local community should be 

reported timely, especially concerning the intellectual property rights, cost and business 

confidentiality (OECD, 2000). So, whenever an important company decision has to be made, 

the interests of the company stakeholders need to be considered. 

 

Another important issue discussed by the OECD (2000) is bribery. It is stated that no 

employee should ever offer or accept any form of bribery, or overcompensate intermediaries. 

To control personne l and management a strict and transparent policy concerning bribery and 

corruption should be in place that will be monitored by a management control system.  

Furthermore, no illegal contributions to political persons or parties are allowed. 

 

A point of discussion mentioned by the OECD (2000) that was barely mentioned by the CEC 

(2001) is the interests of consumers. Keeping consumers in mind should result in safe and 

high quality products that are produced, marketed and sold based on fair principles. 

According to the OECD (2000) this can be done trough adhering to legal standards, provide 

clear product information, handle consumer complaints fast and fair in a transparent way, do 

not misrepresent the product or service, respect consumer privacy and finally co-operate with 

the authorities to ensure public health and safety. 

 

Concerning a company’s science and technology the OECD (2000) believes this should 

contribute to national and local innovations and be congruent with the national policy while 

being transferred rapidly. When a company operates in another country, it should facilitate, 

stimulate and participate in local research and innovative projects, as long as these projects 

are commercially beneficial. 

 

Furthermore does the OECD (2000) believe competition should remain fair, this means no 

anti-competitive agreements or fixed prices. This in combination with adhering to legal 

standards, creating employee awareness and co-operating with the local authorities on 

competition issues. 
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The final point mentioned in the “OECD Guidelines for Multinational Enterprises” is the 

issue of taxation. This should be taken seriously by companies and payments should be made 

in time. 

 

Overall the guidelines by the OECD (2000) merely give the requirements they think 

companies should meet and that make a responsible enterprise. No theoretical background is 

given, nor do they provide any logical reasoning for their requirements. However, with 

respect to classifying CSR and looking at its implicational consequences for companies the 

OECD provides a framework on which aspects companies should focus, although a lot of 

issues mentioned by the OECD also fall inside the law and companies need to adhere to these 

legal standards anyway. 

 

1.3.3 CSR: critical elements 

The deputy director of the Corporate Environmental Governance program at the University of 

Hong Kong, Richard Welford, has performed two researches on CSR in Europe, Asia and 

North America (2004 & 2005). With these articles he is one of the few academics who discuss 

the actual implementations of CSR in a quantitative research and therefore provides an 

overview of possible applications of the concept of CSR. In these two articles he has used the 

same elements of CSR and verified to what extent companies reported the implementation of 

these elements in their written policies. The elements are taken from several international 

conventions, codes of conducts and industry best practices (Welford, 2005). Welford has 

subdivided these elements into four categories, and they can be seen as an extension of the 

Commission of European Communities framework. The four categories are the internal 

aspects, the external aspects, accountability and citizenship. In his articles Welford has tried 

to establish a picture of what CSR might constitute using these four categories.  

 

Each of the fours aspects has several sub elements. Welford (2004) gives the source of each 

single CSR element, such as the UN Global Compact, agreements by the International Labor 

Office (ILO), UNESCO initiatives, etc. This means that there is agreement between countries 

on the elements Welford defines. Welford’s main input is the subdivision of the elements into 

four categories. 

 

The internal aspect of CSR, as selected by Welford (2004), only represents future and current 

employees. The working conditions, employee development, unionization and human rights 
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are several of the subcategories identified by Welford (2004). Most elements are the same as 

identified by the EU under the internal dimension; accept for the management of 

environmental impacts acknowledged by the EU (2001), which Welford (2004) does not 

consider with respect to the company itself, but only for the company’s suppliers. 

 

Welford’s external category is more concerned with stakeholders than the internal aspect. 

Issues such as restrictions on the use of child- and forced labor, protection of human rights 

within the company’s sphere of influence, commitment to the local community and control 

over the suppliers’ facilities with respect to health, safety and environment all focus on the 

people surrounding the company. It is considered important to keep these people satisfied 

because they might not only be a part of your market, but they are also the employees, 

suppliers and service providers on whom the company depends (Besser, 1999). Furthermore, 

Welford (2004) includes fair trade, responding to stakeholder complaints, protection of 

indigenous populations and a code of ethics as external aspects to a company’s CSR policy. 

The code of ethics includes issues such as the prevention of bribery and corruption. All the 

CSR elements of the external aspect can be found in the OECD guidelines (2000) as well.  

 

The third CSR aspect highlighted by Welford (2004) is accountability. As the term suggests 

one of the elements found in this category is commitment to reporting on, or accounting for, 

CSR and sustainable development. The second issue raised is dialogue with stakeholders. 

However, Welford (2004) is not concerned with the intention to engage in dialogue, but with 

the actual policies and procedures to make sure dialogue takes places. The idea behind 

accountability is the transparency of the company’s activities. This transparency might 

increase the reputation of the company as long as no mistakes are made.  

 

Citizenship is the final CSR category in Welford’s (2004) framework on CSR. This aspect can 

be compared with the discretionary responsibility in Carroll’s (1979) approach to CSR. Issues 

that Welford classifies under the citizenship dimension are support for third party social 

initiatives, educational programs on social responsibility and external campaigns for raising 

social issues (Welford, 2004). Citizenship, as classified by Welford (2004) can be seen as 

voluntary contributions to society that have no dealings with the businesses of the company.  

Due to the voluntary nature of this aspect no agreements or conventions exist on these issues. 

However, more and more companies feel they need to contribute to this dimension as well, 

and that is what these elements of CSR are based upon; best practices of companies. 
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1.4 Conclusion 

 

Throughout this chapter many aspects and issues concerning CSR have been discussed. As 

the idea of CSR is over fifty years old many authors have given their own definition. Wood’s 

(1991) idea of three levels of CSR, namely institutional, organizational and individual has 

been described, followed by the famous division of responsibilities in economic, legal, ethical 

and discretionary by Carroll (1979). Finally, the stakeholder approach by Freeman (1984) was 

explained according to his belief companies should manage social and ethical issues through 

incorporating their stakeholders in its strategy formulation. These discussions have led to a 

framework classifying the responsibilities to different stakeholder, thereby integrating 

Carroll’s view with Freeman’s stakeholder approach. 

 

With respect to the motivations of companies to engage in CSR the enlightened self- interest 

model in which companies use CSR to better themselves, has been described, as was the role 

or responsibility of business in society with respect to social issues. These motivations are the 

most argued ones and are also incorporated in the article by Garriga and Melé (2004) on the 

four theoretical considerations on the motivations for CSR. In this article these two major 

motivational theories were analyzed more in depth and supplemented by the ethical and 

integrative viewpoints. 

 

Finally, a more practical approach to CSR was chosen to provide a different viewpoint to the 

concept of CSR. Here a framework to CSR provided by the European Union and the 

guidelines for multinational enterprises as recommendations for responsible business conduct 

by the OECD (OECD, 2000) were discussed elaborately. These analyses, together with the 

articles by Welford (2004 & 2005) on CSR practices, provided useful information regarding 

the possible implementations of CSR by providing examples of CSR activities, areas of 

possible  CSR involvement and potentially relevant CSR stakeholders. Here one can think of 

policies on CSR issues regarding the employees, the suppliers and the environment, social 

reporting, citizenship programs, and many more CSR activities. 

 

With the insights required throughout this chapter a theoretical basis for analyzing the 

motivations for CSR and the consequential stakeholders on a business level is provided. In the 

next chapter the theoretical knowledge is supplemented with previous researches in the field 
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of CSR with respect to Small and Medium-sized Enterprises. Combining these two 

viewpoints on CSR will lead to the necessary hypotheses which will form the basis for this 

study. 
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Chapter 2 

CSR in Small and Medium Sized Enterprises 

 

The concept of Corporate Social Responsibility is known by academics around the world, but 

research on CSR, especially with respect to Small and Medium Sized Enterprises (SMEs), is 

limited. Initially it was in the United States that academic research took place. Later research 

activities predominantly moved to Europe, especially the United Kingdom, where most 

research has been conduc ted the last two decades. The number of empirical researches on 

CSR in SMEs remains relatively small, especially compared to other management issues such 

as total quality management, benchmarking, cost efficiency, etc. Furthermore, it is important 

to note that there are fundamental organizational and cultural differences between smaller 

firms and larger, mostly multinational companies. Differences in organization and culture can 

lead to different approaches to certain issues, such as CSR. With respect to these differences 

one can think of larger companies being more formal versus rather informal SMEs. But also 

in management practices there are major differences, such as large firms having a corporate 

strategy, while small businesses merely try to survive without a clear strategy; or large 

corporations depend on control, planning and accountability, while smaller firms work more 

on the basis of trust and intuition (Jenkins, 2004a).  

 

These organizational and managerial differences are bound to have implications for the CSR 

practices of SMEs. Furthermore, it is argued that many policy issues regarding CSR and 

SMEs are not sufficiently adjusted to the differences between large and small firms, leading to 

advice and regulation for SMEs based on the knowledge of CSR in large corporations 

(Jenkins, 2004a). To create a better understanding of CSR in SMEs many authors propose 

additional research into the ethical issues within SMEs, evaluated from a SME point of view, 

rather than the regular large company viewpoint (Thompson & Smith, 1992; Spence, 1999; 

Jenkins, 2004a). Taking this knowledge into account, this study will focus on the CSR issues 

related to SMEs. We will start with reviewing the academic and non-academic literature 

regarding this topic. Any assumptions or propositions made in this study will be derived from 

this literature and not from literature related to CSR in large corporations. This will lead to 

propositions that take the different management style of SMEs into account. However, as this 

is study is not designed to compare small and large companies these differences will not be 

elaborated on in great detail. The specific knowledge that will be obtained regarding the CSR 
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motivations and key stakeholders of SMEs can create possible areas of CSR development for 

small businesses, as well as facilitate specified government or non-government involvement 

to facilitate and stimulate CSR in SMEs. Knowing the CSR motivations of SMEs, CSR can 

be promoted more directly by government and non-government organizations. Furthermore, 

the activities that are developed in the field of CSR can be promoted more directly to SMEs as 

there is more knowledge about their key stakeholders and motivations leading to the 

development of more CSR initiatives specifically for SMEs.  

 

This chapter will summarize the relevant academic and non-academic literature and 

researches with respect to the motivations of SMEs to engage in CSR as well as the relations 

SMEs have with their stakeholders concerning CSR. The academic articles include CSR 

researches in the United States as well as European countries like the United Kingdom, the 

Netherlands and Italy. Furthermore, non-academic reports on CSR in SMEs will be used to 

evaluate the statements made and conclusions drawn in the academic literature. These reports 

have been published by non-governmental and governmental institutions and consultancy 

agencies. To minimize complexity the motivational aspects and the CSR relations to the 

company stakeholders will be discussed separately. Based on these discussions several 

hypotheses will be derived in order to empirically test the motivations of Dutch SMEs with 

respect to CSR and to identify the most important stakeholders regarding the CSR strategies 

of Dutch SMEs. 

 

2.1 SME motivations for CSR 

 

Motivations for engaging in CSR form the basis for this study, without any motivation to 

engage in CSR, no CSR actions will follow nor can any CSR stakeholders be identified. In the 

previous chapter Garriga and Melé (2004) identified four CSR categories that can explain the 

motivations of companies to engage in CSR. The first category is the instrumental category, 

here companies engage in CSR because they believe it will benefit them in the future, this 

category is also called the enlightened self- interest theory. The second category, the political 

category, represents companies who view CSR as an obligation towards society and not so 

much as an opportunity. The third category is the integrative category, here companies feel 

they are dependent on society for their existence and therefore balance the demands from 

society and their company benefits. The final category is the ethical category, were companies 
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or their owner-managers see their contribution to society as the right thing to do, so they have 

ethical or moral reasons for engaging in CSR (Garriga & Melé, 2004). Although the political 

and ethical categories seem to be overlapping there is one vital point that distinguishes these 

two categories. When a company has political motivations for CSR they see it as an 

obligation to society, so they must engage in CSR to satisfy certain expectations of society 

and legitimize their business activities. While the ethical motivations to engage in CSR focus 

on the company’s owner-manager’s or employees’ beliefs that CSR is a good thing to 

practice, independent of expectations of, or obligations to society. The following two 

paragraphs will shed light on the different SME motivations to engage in CSR. These 

motivations will be related to the four categories discussed in this paragraph. A comparison 

will be made between academic articles and researches by consultancy agencies and 

institutions. 

 

2.1.1 CSR motivations of SMEs; the academics 

The academic literature regarding the motivations amongst SMEs for CSR is limited, 

especially when quantitative studies are concerned. According to Thompson and Smith (1991) 

possible reasons why this link between small businesses and CSR has rarely been discussed 

are threefold. Firstly, they argue that the CSR literature is oriented towards large businesses as 

can also be found in the article by Jenkins (2004a). Furthermore, the idea is present among 

some academics that SMEs are too small and therefore have too little resources or influence to 

address the issues emerging from CSR (Auken & Ireland, 1982; Thompson & Smith, 1991; 

Petts, Herd, Gerrard & Horne, 1999; Longo, Mura & Bonoli, 2005; Revell & Blackburn, 

2005). And finally, they argue that SMEs have been encouraged to avoid irresponsible 

behavior instead of taking a pro-active attitude towards social is sues and seeking 

opportunities with respect to CSR (Thompson & Smith, 1991). This argument is corroborated 

in certain researches where it becomes clear that SMEs tend to take a reactive stand with 

respect to CSR (Auken & Ireland, 1982; Petts et al., 1999; Friedman & Miles, 2001; Revell & 

Blackburn, 2005; Schoenberger & McKie, 2005).  

 

Conclusions resulting from quantitative and qualitative researches with respect to CSR in 

SMEs are few. Concerning the motivations of SMEs to engage in CSR Petts et al. (1999) and 

Revell and Blackburn (2005) found that SMEs are only motivated to take environmental 

actions as a result of external pressure. Here one can think of adverse publicity, legislation 

and damage to the company image leading to a reduction in a firm’s competitive advantage. 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 37 -

Another external pressure motivating SMEs to engage in CSR is supply chain pressure from 

large companies (Jenkins, 2004a; Revell and Blackburn, 2005). Larger companies are inclined 

to force their smaller suppliers to incorporate certain CSR issues into their practices. When 

companies see these external pressures as the main drive to engage in CSR their motivations 

fall in the integrative category of Garriga and Melé (2004), because these companies feel they 

depend on society for their existence, otherwise they would not see external demands as 

pressure.  

 

The instrumental theory (Garriga & Melé, 2004) was present in the case study by Friedman 

and Miles (2001), who noted that when internal initiatives were raised, these initiatives were 

only considered when they were relevant to the operations of the company and provided 

direct and clear benefits and lead to short-term cost reductions or increased revenues. This 

enlightened self- interest model, which is essentially the same as the instrumental theory 

(Garriga and Melé, 2004), was furthermore supported by the studies of Besser and Miller 

(2001) and Jenkins (2004b). Longo et al. (2005) also found support for the instrumental 

theory, but focused only on the long-run benefits. However, the SMEs in their study also 

indicated that SMEs engage in CSR based on moral or ethical reasons of the owner-managers, 

this two-folded argument can be found in the following quote: “the majority of SMEs 

analyzed have therefore perceived the social responsibility concept and welcomed it, not only 

because they have moral or ethical reasons for doing so, but also because they maintain that 

this contributes to the growth of the company’s own value” (Longo et al., 2005, p.28). The 

moral or ethical reasoning component is further supported by Jenkins (2004b), who found that 

SMEs engage in CSR because they have moral and ethical reasons, such as ‘the right thing to 

do’. These motivations are in line with the ethical category (Garriga & Melé, 2004). 

 

Finally, Enderle (2004) found that SMEs engage in CSR because they want to be a good 

citizen based on the moral obligation to contribute to the well-being of society, and not to 

increase profits, which corresponds to the political theory of Garriga and Melé (2004). 

  

2.1.2 CSR motivations of SMEs; non-academic 

The motivations found in the academic articles discussed in the previous paragraph were very 

diverse. With respect to the instrumental category the consultancy agencies and governmental 

and non-governmental institutions found support for this category in their researches. For 

example, the research by the advisors of Article 13 (2003, p.2) found that the SMEs in their 
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research “recognized ‘business responsibility’ as a way of gaining an edge over their 

competition”. This view is supported by the research of Toyne (2003, p.7) in which 

respondents considered CSR “important in gaining competitive advantage”. But it is not only 

a competitive advantage that SMEs perceive to gain; CSR may also enhance their reputation 

(Department of Trade & Industry of the UK, (DTI), 2003; Hoevenagel, 2004), improve their 

customer loyalty (European Commission, 2002), improve employee motivation and moral 

(DTI, 2003) or lead to long term profitability (Graafland et al., 2002). All these benefits will 

lead to improved company performance and are therefore motivations that fall in the 

instrumental category. When comparing these findings with the previous paragraph they seem 

to concur with the academic view, however, the academics also stress the short-term benefits 

of CSR, which are not found in the non-academic researches. 

 

Motivations having the political theory (Garriga & Melé, 2004) at their base are not supported 

within the academic or the non-academic world. Only Enderle (2004) and Graafland et al. 

(2002) conclude that SMEs engage in CSR because they perceive this as an obligation to 

society. However, the integrative category (Garriga & Melé, 2004) finds more support in the 

non-academic world (Princic, 2003; Toyne, 2003; Hoevenagel, 2004). It is found that the 

SMEs in these researches view it necessary in some cases to respond to external pressures. 

Some examples of external pressures behind SME CSR actions are responses to mandatory 

drivers (Toyne, 2003), SMEs are asked by the community, SMEs form part of a small 

community or because they feel the pressure from larger companies in their supply chain 

(Princic, 2003; Hoevenagel, 2004). These findings concur with most integrative motivations 

derived form the academic articles. 

 

The final category, the ethical category (Garriga & Melé, 2004) has found support in 

academic as well as in non-academic research. DTI (2002) and  Princic (2003), for instance, 

found that owner or long-term employee values were the drivers for ‘the right thing to do’ 

(Princic, 2003), or ‘just good business practice’ (DTI, 2002). This perception of good business 

practice is also supported in the research by Toyne (2003). Furthermore, the European 

Commission (2002) determined that 75% of the SMEs engage in CSR for ethical reasons. In 

the Netherlands, Hoevenagel (2004) found that SMEs perceive it as ‘normal’ to contribute to 

society. 
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Overall, the non-academic research has supported and supplemented the academic research on 

all but one aspect; in the academic literature it was voiced that SMEs perceive short-term 

profitability as important, but this was not mentioned in the non-academic literature, here only 

the long-term benefits were considered. Table 2 combines the academic and non-academic 

literature and gives an overview of the SME motivations for CSR based on the four categories 

(Garriga & Melé, 2004) discussed in the previous paragraphs:  

 

Table 2 SME motivations for CSR, based on academic and non-academic writings 

Theories towards CSR  

(Garriga & Melé, 2004) 

Practice (research results) Authors 

 

Instrumental theory 

(enlightened self 

interest) 

a) Beneficial in the long run 

 

b) Short term benefits 

 

 

c) Increased reputation 

 

d) Increased competitive 

advantage 

a) Graafland et al. (2002); Longo 

et al. (2005) 

b) Besser & Miller (2001); 

Friedman & Miles (2001); Jenkins 

(2004a)  

c) DTI (2003); Hoevenagel (2004) 

 

d) Article 13 (2003) Toyne (2003) 

Political theory 

(obligation to society) 

a) Moral obligation a) Graafland et al. (2002); Enderle 

(2004) 

 

Integrative theory 

(dependent on society 

for existence) 

a) External pressure 

 

b) Supply chain pressure  

c) Are asked to 

 

d) Form part of a small 

community 

a) Petts et al. (1999); Revell & 

Blackburn (2005) 

b) Jenkins (2004a) 

c) Princic (2003); Hoevenagel 

(2004) 

d) Princic (2003); Hoevenagel 

(2004) 

 

Ethical theory (right 

thing to do) 

 

a) Moral/ ethical reason 

b) “the right thing to do” 

c) good business practice 

a) EC (2002)Longo et al. (2005) 

 

b) Princic (2003); Jenkins (2004b) 

 

c) DTI (2002); Toyne (2003) 
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Several authors have written about SME motivations for CSR, but no specific link to 

theoretical literature has been discussed before. Furthermore, the reasons given throughout the 

academic and non-academic literature are pointing in various, often different directions. To 

see whether the framework in table 2 is applicable and to find out which motivations for 

engaging in CSR are dominant amongst SMEs, several hypotheses on the motivations of 

SMEs to engage in CSR will be formed in the following paragraph. 

 

2.1.3 Hypotheses for CSR motivations in SMEs 

The four categories of Garriga and Melé (2004) will form the basis for researching the 

motivations of SMEs to engage in CSR. As examples for each of the categories are found 

throughout the theoretical,  academic and non-academic literature it can be reasoned that the 

possible motivations for SMEs to engage in CSR will fall in all categories. This assumption 

results into the following hypothesis: 

 

H1: SMEs are motivated to engage in CSR from either the instrumental, political, 

integrative or ethical perspective. 

 

Throughout the literature a lot of support was found for the instrumental or enlightened self-

interest theory (Friedman, 1970; Davis, 1973; Smith & Higgins, 2000; Morimoto et al., 2005). 

Furthermore, it resulted from the research studies discussed that the benefits that can be 

derived from CSR were important motives for SMEs to engage in CSR (Petts et al., 1999; 

Friedman & Miles, 2001; Graafland et al., 2002; Princic, 2003; Toyne, 2003; Longo et al., 

2005; Revell & Blackburn, 2005). Compared to the other motivational categories the 

instrumental theory seems most important. Therefore the following hypothesis is proposed: 

 

H2: SMEs are motivated more from an instrumental perspective compared to the other 

perspectives. 

 

However, the studies reviewed do not clearly indicate whether these derived benefits need to 

be obtained in the short- or long-run. Although Friedman & Miles (2001) saw the short-run 

benefits as important drivers for the instrumental theory, this article was based on the CSR 

perceptions on environmental issues. Furthermore, most researches indicate that SMEs see 

CSR leading to long-term benefits (Graafland et al., 2002; Longo et al., 2005). This will result 

in the following hypotheses with respect to the instrumental perspective: 
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 H3: For SMEs the long-term benefits of CSR are more important than the short-term 

 benefits. 

 

Finally, although it is assumed that many SMEs engage in CSR it might also be that 

companies do not integrate CSR into their activities. The authors discussed above also found 

different reasons for this; the most important being limited resources, whether it is time or 

money (Princic, 2003; Enderle, 2004; Jenkins, 2004). To test whether this is the most 

important reason for not engaging in CSR the following hypothesis is formed: 

 

 H4: SMEs do not engage in CSR because they have limited resources. 

 

Overall, the results from testing the hypotheses above should provide a better insight into the 

motivations for SMEs to engage in CSR. With this increased understanding consultancy 

agencies, governments and other institutions can better guide SMEs in their CSR approach. 

 

2.2 The stakeholder relations of SMEs concerning CSR  

 

Different approaches to CSR have been classified in the previous chapter. The three most 

important ones were advocated by Woods (1991), Carroll (1979, 1991 & 2004) and Freeman 

(1984). These approaches can be summarized as follows: 1) Woods (1991) identifies three 

levels of CSR analysis; the institutional, organizational and individual level; 2) Carroll (1979, 

1991 & 2004) identified the economic, legal and ethical responsibilities; and 3) the 

stakeholder approach was advocated by Freeman (1984). The theoretical CSR categorization 

of Woods (1991) in identifying three levels of CSR analysis is a too philosophical and 

unspecified approach. Therefore this approach will not be used in evaluating the CSR 

stakeholders in this research. Although the three responsibilities of companies, as identified 

by Carroll (1979), form clear dimensions that can be researched, this concept is not in line 

with this study, which looks at CSR motivations and stakeholder relations and not so much at 

the type of responsibilities companies have or are supposed to assume. So, this study will 

focus on the stakeholder approach as advocated by Freeman (1984), which is also widely 

discussed in current literature (Clarkson, 1995; Castka et al., 2003; Dawkins & Lewis, 2003; 

Jenkins, 2004a; Longo et al., 2005). This approach identifies the most important stakeholders 
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of the company and tries to incorporate their interests in the company’s strategy. In the 

previous chapter, table 1 was presented with possible stakeholders, their expectations and the 

type of responsibilities companies have to them. Since the stakeholder approach will guide 

this research, an overview of the different stakeholders will be given, based on the 

stakeholders identified in the previous chapter. Jenkins (2004a) already indicated that SMEs 

have different and perhaps fewer stakeholders compared to larger companies. Therefore 

studies on SMEs will be used to evaluate and test whether certain stakeholders are more 

important for SMEs than others. Furthermore, this study will look at the ways SMEs try to 

incorporate the interests of these important stakeholders. Again a differentiation will be made 

regarding academic and non-academic literature. A term that will be frequently used is CSR 

stakeholder. As a firm has a wide range of stakeholders, not every stakeholder will be 

incorporated in the firm’s CSR activities. This might be because the stakeholder group is not 

the primary CSR focus of the company or there are not many CSR initiatives available that 

focus on this stakeholder. In this respect a CSR stakeholder is a stakeholder on whom certain 

CSR activities of the firm are focused; this group has a stake in the firm’s CSR initiatives. 

 

2.2.1 Stakeholder relevance for CSR in SMEs; the academics 

There are many possible stakeholders for SMEs as can be seen in table 1 in the previous 

chapter, where already nine potential stakeholders are identified. To bring more structure to 

the discussion, the stakeholders are divided into two groups; internal and external 

stakeholders. This division is not new as it was already discussed by Castka et al. (2004), who 

based their discussion on the Green paper by the Commission of European Communities 

(2001). The following stakeholders fall under the internal dimension: shareholders, employees 

and the environment. While the remaining stakeholders, the suppliers, consumers, 

government, community, NGOs and media are classified as external stakeholders. 

 

The first internal stakeholder group identified are the shareholders. Although it should be 

noted that the owner-manager is in principal the major shareholder of the SME, most SMEs 

will not have any shareholders in terms of investors having bought publicly traded stocks of 

the company. For instance, Castka et al. (2003) provide a framework of all relevant 

stakeholders, but shareholders are not included in this framework. Jenkins (2004a) goes even 

further and completely denies the existence of shareholders for SMEs. The second group of 

internal stakeholders are the employees. As every company is mostly dependent on this group, 

the owner-managers of SMEs perceive this group as a very important stakeholder (Longo et 
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al., 2005). Employee issues are even defined as one of the key areas in which small businesses 

get involved with respect to their CSR approach (Thompson & Smith, 1992; Jenkins, 2004b). 

It is clear that employees are important stakeholders for any company, large or small. There 

are many ways in which companies can do more for their employees. Throughout the articles 

several examples are given, such as providing for health and safety at work (Longo et al., 

2005), facilitating employee motivation (Castka et al., 2003), providing employee 

development (Besser & Miller, 2001; Enderle, 2004) and taking care of social equity (Longo 

et al., 2005). According to the Commission of the European Communities (2001) the third 

internal stakeholder is the environment, although this stakeholder seems external to the 

company, environmental damage is caused by production or other activities inside the 

company. Therefore the environment is a stakeholder which can internally be accounted for as 

managing it will have an impact on the internal production system. Even though the 

environment is incorporated into their CSR practices by some SMEs (Jenkins, 2004a; Longo 

et al., 2005), there remain SMEs, especially in the UK, who do not see environmental 

management as a tool for creating a competitive advantage and are therefore reluctant to 

engage in any activities to minimize their environmental waste (Petts et al, 1999; Friedman & 

Miles, 2001; Revell & Blackburn, 2005; Schoenberger-Orgad & McKie, 2005). These 

companies would only incorporate the environment into their strategy when forced by 

government regulation. However, many authors assume that CSR goes beyond legal 

requirements; therefore the question remains whether the environment can be classified as a 

relevant stakeholder for CSR initiatives (Eilbirt & Parket, 1973; Auken & Ireland, 1982; 

Commission of European Communities, 2001; McWilliam & Siegel, 2001; European 

Commission, 2003). 

 

Regarding the external stakeholders of the SME, the first ones are its suppliers or business 

partners. The case study by Castka et al. (2003) indicates that suppliers or business partners 

are important stakeholders for SMEs; an argument which is supported by many authors (Dyer, 

1996; Besser, 1999; Spence, 1999; Besser & Miller, 2001; Jenkins, 2004a & 2004b; Revell & 

Blackburn, 2005). Furthermore, there are also some studies that indicate that suppliers form 

part of the CSR strategy of SMEs (Friedman & Miles, 2001; Longo et al., 2005). However, 

the influence over their suppliers will be limited, as most SMEs have too little power to force 

their suppliers to change their way of doing business. Still, one of the most important CSR 

issues related to suppliers is the usage of an ethical policy to which suppliers or business 

partners need to adhere (Spence, 1999; Friedman & Miles, 2001). Apart from business 
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partners, consumers are an equally important stakeholder group, as no company can survive 

without its consumers buying its product or service. Fitchett (2005) states that the consumer 

constitutes the primary ethical obligation of a firm. This viewpoint is shared among many 

academics, such as Castka et al. (2003), Simpson, Taylor & Barker (2004), and Longo et al., 

(2005). Furthermore, there are many aspects concerning the consumer relation that are 

important to include in the firm’s CSR strategy. Here one can think of product quality (Longo 

et al., 2005), product safety (Enderle, 2004), product information (Longo et al., 2005) and 

complaint handling (Thompson & Smith, 1992; Spence, 1999).  

 

The third external stakeholder is the government. SMEs perceive the government as the one 

who makes legislations and regulations to which SMEs have to comply (Petts et al., 1999; 

Spence et al., 2000; Tilley, 2000; Revell & Blackburn, 2005). They do not perceive them as 

an important CSR stakeholder that should be satisfied; merely complied to its rules (Simpson 

et al., 2004). The community is a stakeholder that is important for SMEs and to which a pro-

active attitude needs to be taken (Dyer, 1996; Castka et al., 1999). Brown and King (1982) 

found that community pressure has more influence than upholding the law or fear of 

punishment. However, contributing to the local community can also increase a SMEs business 

success (Besser, 1999), or by merely behaving as a business SMEs already provide wealth 

and employment opportunities for the members of the local community (Schaper & Savery, 

2004). Furthermore, SMEs can support the local and global community through charitable 

donations or other actions; it is assumed however, that SMEs are more likely to be engaged 

with their local society or community than with global issues (Schaper & Savery, 2004). 

Completely contrary to the view regarding the importance of the community for SMEs, are 

the authors who discovered that community engagement by SMEs is non existent (Curran, 

Rutherfoord & Smith, 2000; Jenkins, 2004a). It is argued that SMEs prefer to be disconnected 

from the local community as this will give them autonomy in their decision making (Jenkins, 

2004a). Overall, the academic community does not completely agree on the relevance of the 

local community as an important stakeholder. The fifth and sixth external stakeholder groups 

are the NGOs and the media. Examples of these stakeholders are Greenpeace protecting the 

environment, Amnesty International protecting human rights and news papers reporting to 

society at large. NGOs and the media do not represent a new stakeholder group but merely act 

on behalf of the other stakeholders that SMEs already have recognized as important or not. 

Furthermore, they focus more on global issues, which were regarded less important for SMEs 
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than local community issues (Schaper & Savery, 2004). Therefore they are not considered 

very important to SMEs. 

 

Finally, one stakeholder group that was not incorporated in the framework of the previous 

chapter are the firm’s competitors. Although the competit ion does not have a direct voice in 

the firm’s decisions, it is an outside party that has to be accounted for. Academics seem to 

neglect the competitor as a CSR stakeholder for SMEs (Spence, Coles & Harris, 2001); this 

research will see whether it is justified to consider competitors as external stakeholders. 

 

Based on the previous discussions the two most important internal stakeholders are the 

employees and the environment, while the most important external stakeholders are suppliers 

or business partners, consumers and the community. The importance of the competition as a 

CSR stakeholder is not established yet. In the next paragraph the results from non-academic 

reports will be evaluated and compared to the findings from the academic literature.   

 

2.2.2 Stakeholder relevance for CSR in SMEs; non-academic 

The non-academic literature is the same as in the previous paragraphs where reports from 

consultancy agencies, governmental and non-governmental institutions were used to evaluate 

the motivations of SMEs to engage in CSR. Only this paragraph will focus on the different 

CSR stakeholders and their relevance to SMEs. 

 

The first internal stakeholder group, the shareholders, were considered not important for 

SMEs in the academic literature. Support for this stakeholder group is also very limited in the 

non-academic literature. Only Graafland et al. (2002) found that a very small number of 

companies in their research have any shareholders. However, their research also comprised 

bigger companies; therefore it is assumed that SMEs do not consider shareholders as 

important stakeholders. The second internal stakeholder group, the employees, are considered 

very important in the academic, as well as non-academic literature (Department of Trade and 

Industry (DTI), 2002; European Commission (EC), 2002; Graafland et al., 2002; Toyne, 

2003; Hoevenagel, 2004; Jenkins, 2004b). Examples of activities for meeting employee 

interests are: prioritization of health and safety issues (EC, 2002), providing training (Toyne, 

2003; Jenkins, 2004b), providing equal opportunities for disabled people, immigrants and 

women (Graafland et al., 2002; Hoevenagel, 2004; Jenkins, 2004b), employee participation in 

decision making (European Communities, 2003) and motivational programs (DTI, 2002). 
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These initiatives are in line with the initiatives in the academic literature. Regarding the third 

internal stakeholder, the environment, most non-academic literature shows that SMEs regard 

the environment as a key issue in CSR management (Article 13, 2003; EC, 2003; Princic, 

2003; Jenkins, 2004b), whereby the initiatives range from reducing waste and recycling paper 

to management of conservation areas, environmental reporting, usage of renewable resources 

and inventing new technologies (Article 13, 2003; Toyne, 2003; Hoevenagel, 2004; Jenkins, 

2004b). However, in the academic as in the non-academic literature the contradictory notion 

also existed that SMEs merely comply with environmental standards, in which case their 

activities cannot be classified as corporate social responsible (EC, 2002). 

 

The first external stakeholders discussed are the suppliers or business partners. According to 

Toyne’s (2003) research amongst SMEs the supplier is the second most important 

stakeholder. However, the CSR policies of SMEs towards suppliers are two-fold according to 

the non-academic literature. Graafland et al. (2002) found that SMEs merely comply with the 

law when dealing with suppliers and business partners. On the other hand Jenkins (2004b) and 

the European Commission (2002) found that SMEs tend to go beyond the law and have 

certain supplier standards regarding social and environmental values. Here on can think of 

support and encouragement for suppliers to become more socially responsible (Jenkins, 

2004b), engagement in supply chain risk management (EC, 2002), avoiding business relations 

with suppliers that behave illegally (EC, 2002) and supplier policies (Hoevenagel, 2004; 

Jenkins, 2004b). These findings are in line with the academic literature. However, it should be 

noted that it might happen that SMEs will be the ones having to deal with supply chain 

pressure, instead of putting pressure on their suppliers or business partners (Hoevenagel, 

2004). Regarding the consumer as an external stakeholder, the non-academic literature points 

in the direction of consumers being key stakeholders, but not convincingly (Department of 

Trade and Industry, 2002; EC, 2003; Toyne, 2003). For instance, Jenkins (2004b) does not 

include customers as key stakeholders and only the European Commission (2002 & 2003) 

gives examples of initiatives focusing on consumers, such as product safety and quality, 

responding to consumer complaints, disclosure of information, fair pricing and consumer 

retention and  satisfaction. These findings are not completely in line with the academic 

literature where consumer issues are regarded very important. The third possible external 

stakeholder, the government, is not regarded as very important, in the academic nor non-

academic literature. In the non-academic literature the government is only positioned as a 

possible facilitator to stimulate CSR amongst SMEs (DTI, 2002; Graafland et al., 2002; EC, 
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2002 & 2003; Hoevenagel, 2004). A more important external stakeholder for SMEs is the 

community (DTI, 2002; EC, 2002; Princic, 2003; Jenkins, 2004b). Although the involvement 

of SMEs in local community initiatives is higher compared to global community initiatives 

(Graafland et al., 2002), it is mostly on an ad hoc basis (DTI, 2002; EC, 2002 & 2003). There 

are many initiatives taken such as support to sporting, cultural and health/welfare activities 

(EC, 2002; Jenkins, 2004b), partnerships with community-based organizations (EC, 2002; 

Jenkins, 2004b), and donations in cash, in kind or through free service (EC, 2003). In all non-

academic articles or studies there was a connection between SMEs and the community. This 

is in contrast to some, although not the majority of the academic articles were it was found 

that community engagement was none existent. The media and NGOs were not mentioned as 

external stakeholders in the non-academic literature, rather they are instruments to voice 

opinions of the relevant stakeholders or organizations to cooperate with while implementing 

the CSR strategy (Graafland, et al., 2002; EC, 2002 & 2003; Hoevenagel, 2004). The final 

external stakeholder group that emerged when discussing the academic literature in the 

previous paragraph is the competition. Barely recognized in the academic literature they are 

mentioned in some non-academic publications (Graafland et al., 2002; EC, 2002 & 2003; 

Hoevenagel, 2004). However, they are not recognized as important stakeholders. 

 

The academic and non-academic review above has indicated which stakeholders are important 

for SMEs with respect to their CSR initiatives and the kind of initiatives that can be employed 

to satisfy these stakeholders. The most important internal CSR stakeholders are the employees 

and the environment, while the most important external CSR stakeholders are the suppliers 

and business partners, consumers and the community. The authors from the academic as well 

as the non-academic literature do not completely agree on the importance of each stakeholder 

or on all possible CSR initiatives taken to focus on these stakeholders. These differences of 

opinion will be tested in the research. Below a CSR stakeholder framework for SMEs is 

provided based on majority agreement amongst the authors and partially on the framework by 

the Commission of European Communities (2001). 
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Table 3 CSR stakeholder framework for SMEs 

Internal CSR Stakeholders  Authors  
   Employees 

a) Employee development 
 
b) Facilitating employee motivation 
c) Health and safety issues 
d) Providing equal opportunities for  

              disabled people, immigrants and women 

 
a) Besser & Miller (2001); Toyne (2003); Enderle (2004); 

Jenkins (2004b) 
b) DTI (2002); Castka et al. (2003) 
c) EC (2002); Longo et al. (2005) 
d) Graafland et al. (2002); Hoevenagel (2004); Jenkins 

(2004b); Longo et al. (2005) 

   Environment 
a) Minimizing environmental waste 
 
b) Environmental reporting 

 
a) Article 13 (2003); EC (2003) Princic (2003) Jenkins 

(2004b) 
b) Jenkins (2004b) ;  

External CSR Stakeholders   
   Suppliers/Business partners 

a) Ethical policy for suppliers/  
               business partners  

 
a) Spence (1999); Friedman & Miles (2001); EC (2002); 

Hoevenagel (2004); Jenkins (2004b) 

   Consumers 
a) Product quality an safety 
b) Product information 
c) Handling consumer complaints 
d) Fair prizing 

 
a) EC (2002); Enderle (2004); Longo et al. (2005) 
b) EC (2002); Longo et al. (2005) 
c) EC (2002); Thompson & Smith (1992); Spence (1999) 
d) EC (2002) 

   Community 
a) support to sporting, cultural and 

health/welfare activities 
b) donations in cash or kind 
c) employee volunteering 

 
1. EC (2002); Jenkins (2004b) 
 
2. EC (2003) 
3. EC (2003) 

 

 

2.2.3 Hypotheses for CSR initiatives and SME stakeholders  

Although table 3 represents an overview of the important SME stakeholders regarding their 

CSR initiatives, it is not certain whether all the assumptions that are made to construct this 

framework are correct. Therefore several hypotheses will be constructed to try to validate 

these assumptions. 

 

In both the academic and non-academic literature the following internal and external 

stakeholders were perceived as important for SMEs when CSR is regarded: employees, the 

environment, suppliers and business partners, consumers and the local community. However, 

regarding the importance of some stakeholders there was no complete agreement amongst 

academic and non-academic authors. It was questioned whether companies merely comply 

with environmental and supplier legislation, or whether they take a pro-active attitude. 

Another issue that was open to discussion is the SME involvement with the community 

regarding CSR initiatives. Finally, the non-academic literature did not clearly identify the 
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consumer as a key stakeholder. To see whether these stakeholders are important CSR 

stakeholders for SMEs or not the following hypothesis is formed:  

 

 H5: Employees, the environment, suppliers and business partners, consumers and the 

 local community are important stakeholders for SMEs regarding the company’s CSR 

 involvements. 

 

Throughout the literature review it was debated whether SMEs are big enough to put pressure 

on their suppliers to engage in CSR activities. It was even argued that most of the time SMEs 

were the ones that are pressured by the bigger companies to comply with their CSR standards 

(Hoevenagel, 2004). To establish in what direction most pressure flows hypothesis 6 is 

formulated as follows:  

 

 H6: SMEs are able to force their suppliers and business partners to comply with their 

 CSR demands, instead of being pushed by larger companies to comply with their CSR 

 standards. 

 

Furthermore, in table 3 it is assumed that SMEs mainly focus on local community issues, 

rather than global or societal issues (Graafland et al., 2002). If this assumption turns out to be 

true, it also indicates that SMEs, in fact, are involved with their local communities, instead of 

being disconnected form the local community to be able to make autonomous decisions  

(Curran et al., 2000; Jenkins, 2004a). To test whether this is true the following hypothesis is 

formulated: 

 

 H7: SMEs are more involved with local community issues than larger societal issues. 

 

Finally, the importance of the competitors as CSR stakeholders is not clear. Throughout the 

academic and non-academic literature competitors are not mentioned as important CSR 

stakeholders. However, Spence et al. (2001) advance that competitors are the forgotten 

stakeholders when CSR is discussed. To test whether Spence et al. (2001) have a valid point 

the following hypothesis is derived: 

 

 H8: Competitors are perceived as important CSR stakeholders for SMEs, but they are 

 not accounted for most of the time. 
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2.3 Conclusion 

 

The academic and non-academic literature on the motivations of SMEs to engage in CSR has 

been divided into four theoretical categories which will be tested for their relevance. This in 

turn has lead to the assumption that the instrumental theory, also called the enlightened self-

interest model, is the most important motivation for SMEs to engage in CSR. Furthermore, it 

was assumed that long-term benefits are more important than short term ones. Concerning the 

importance of certain CSR stakeholders for SMEs again academic and non-academic 

literature has been compared. This comparison has lead to the assumption that the two most 

important internal CSR stakeholders of SMEs are the employees and the environment. The 

three most important external stakeholders are assumed to be the business partners, the 

consumers and the local community. Another potentially important CSR stakeholder has 

emerged from the literature as well, namely a firm’s competitor, it will be tested whether this 

stakeholder is in fact important for SMEs. Finally, the CSR relation of SMEs with their 

community and suppliers has been hypothesized in more detail. 
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Chapter 3 

The research and its methodology 

 

Every research is different in one way or the other. Whether the type of research differs, the 

population, the research method, or the sampling design; no study will ever by exactly the 

same. This chapter tries to clarify how this research has been conducted, who it was targeted 

at, how it was analyzed, where the variables came from and maybe even more important, in 

what way this research contributes to our current knowledge. All these aspects will be 

discussed and explained below. 

 

3.1 Benefits of this research 

 

This study focuses on Corporate Social Responsibility (CSR) in Small and Medium sized 

Enterprises (SMEs). In the previous two chapters the knowledge concerning the motivations 

of SMEs to engage in CSR and the importance of relevant CSR stakeholders for SMEs has 

been discussed thoroughly. Regarding the motivations of SMEs to engage in CSR a multitude 

of possible and definite reasons was found in practical research. However, no academic 

research has focused on the motivational dimension of CSR in SMEs. Furthermore, the 

possible reasons suggested in the academic and non-academic literature point in different 

directions. Therefore, this study has taken the four theoretical categories on CSR of Garriga 

and Melé (2004) and evaluated to what extent these categories classify the motivations found 

so far. By researching these motivations for CSR among SMEs this study will shed a more 

theoretical and academic light on this topic. 

 

Concerning the literature on the different CSR stakeholders, different perceptions remained 

amongst the academic authors, but also between the academic and non-academic literature. 

These different perceptions concerned the CSR relevance of certain stakeholders for SMEs 

and also the initiatives that SMEs take towards these stakeholders. In the previous chapter a 

CSR stakeholder framework was proposed which tried to capture the most relevant CSR 

stakeholders and the initiatives related to them. By testing the applicability of this framework 

the current knowledge on CSR stakeholders is broadened.  
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Overall, the results of this research will contribute to the current knowledge as they give us 

more insight into the motivations of SMEs to engage in CSR and also which CSR 

stakeholders and stakeholder initiatives are important. Furthermore, this newly acquired 

knowledge will create more understanding of CSR amongst SMEs in general. With this 

knowledge the concept of CSR in SMEs can be further developed. This in turn will make it 

easier for government and non-government institutions to stimulate and facilitate CSR 

amongst SMEs. 

 

3.2 Definitions 

 

Before one can set up a research the basic aspects in the research need to be clearly defined to 

make sure there is a shared perception regarding the concepts that are discussed. The two 

concepts that will be used elaborately and therefore need to be defined are: Corporate Social 

Responsibility and Small and Medium sized Enterprises. Regarding CSR different definitions 

have been discussed in the previous chapters. When looking at the abundance of literature, 

three important aspects of CSR arise very often. The first one is the idea that CSR activities 

should be voluntary, which means that they go beyond legal requirements (Eilbirt & Parket, 

1973; Auken & Ireland, 1982; Commission of European Communities, 2001; McWilliam & 

Siegel, 2001; European Commission, 2003). Furthermore, many authors focus on the 

advancement of ‘some social good’ (Davis, 1973; Fitch, 1976; Besser, 1999; Besser & Miller, 

2001; McWilliam & Siegel, 2001). Finally, the different stakeholders and their claims on the 

company are incorporated in many definitions as well (Graafland et al., 2002; Castka et al., 

2004; Jenkins, 2004a; Longo et al., 2005). This means that CSR activities are employed to 

address the expectations of all stakeholders that are important to the company (Jenkins, 

2004a).  

 

As this study tries to identify the important CSR stakeholders for SMEs it would not be wise 

to already incorporate the term stakeholders into the definition as this reduces the 

respondents’ freedom regarding this issue. The definition of this study aims to incorporate the 

other two dimensions into its definition of CSR. However, the term “some social good” 

(McWilliam & Siegel, 2001) is very vague and is therefore defined more clearly in the 

definition used in this study. This results in the following definition for CSR:  
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 Company activities that go beyond legal requirements contributing to society with 

 respect to social or environmental issues. 

 

This definition of CSR will be used throughout this study as it incorporates most previous 

definitions of the various authors. 

 

Apart from establishing a definition for CSR, clarity is needed regarding the definition of a 

SME since different articles voice different definitions. These differences between the  

definitions for a SME are a result of the different countries from which the authors, 

consultancy agencies or governmental institutions originate. This means that every country 

has its own definition for a SME. As this study will focus on the SME stakeholders and 

motivations in the Netherlands, and as the Netherlands is part of the European Union, the 

European definition for a SME will be used. According to the European Union SMEs are 

companies that have less than 250 fulltime employees (Jenkins, 2004a). Although the EU also 

provides limitations regarding the total turnover and balance sheet totals, these limitations will 

not be used in this study as to limit the number of questions, the number of different topics 

and their sensitivity. 

 
3.3 Research methodology 

 

The potential benefits of this study have been discussed, but how will this research be 

conducted? The following paragraphs will provide more insight into the type of research 

conducted and the way data is acquired. Therefore, this paragraph will discuss the type of 

research that will be conducted, the variables that will be used and tested, the way data will be 

collected and the sampling method. 

 

3.3.1 Type of research 

In classifying the type of research several characteristics as identified by Cooper and 

Schindler (2003) will be used. Firstly, the use of clearly stated hypotheses makes this research 

a formal, descriptive study. As the researcher does not have any control over the variables the 

research design is called “ex post facto” (Cooper & Schindler, 2003). Furthermore, the study 

is only conducted once, making it a cross-sectional study that takes a snapshot of one point in 

time (Cooper & Schindler, 2003). Fourthly, by using a questionnaire to gather data this study 

will be a quantitative and statistical study as opposed to a case study. Finally, the conditions 
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under which this research will take place are natural and not manipulated; therefore the 

research will take place under so-called field conditions (Cooper & Schindler, 2003). 

 

3.3.2 Questionnaire variables 

The questionnaire consists of several questions regarding the different aspects of this research. 

For instance, companies are asked details like the number of full time employees, or an 

equivalent hereof, and in which sector the company operates. To see which CSR activities 

SMEs undertake a list of CSR activities is given. For each activity the company has to 

indicate whether they undertake this activity or not. Apart from gathering knowledge, this 

question will also get the respondent into the topic and create awareness of what CSR actually 

comprises. The activities in the list are all taken from examples give in the academic and non-

academic literature regarding CSR in SMEs discussed in the previous chapter. Hereafter 

companies are asked to indicate whether they practice the concept of CSR when applying the 

definition of CSR as used in this study. If SMEs do not practice CSR they are directed to the 

final question why they do not practice CSR. The variables in this question also come from 

the literature discussed in the previous chapter (Thompson & Smith, 1992; Spence, 1999; 

Besser & Miller, 2001; DTI, 2002; EC, 2002; Graafland et al., 2002; Article 13, 2003; Castka 

et al., 2003; EC, 2003; Princic, 2003; Toyne, 2003; Enderle, 2004; Jenkins, 2004b; and Longo 

et al., 2005). 

 

When companies indicate they do practice CSR they will be asked for their reasons, the most 

important stakeholders and their rela tions to these stakeholders. The answer possibilities 

regarding the reasons for SMEs to engage in CSR are based on the four theoretical categories 

of Garriga and Melé (2004). The different stakeholders that are mentioned in the 

questionnaire are based on the literature that was discussed in the previous chapter. As 

important CSR stakeholders Castka et al. (2003) identified the shareholders, employees, 

supplier and business partners, consumers and the community. These CSR stakeholders where 

also identified by many others (e.g. Besser & Miller, 2001; Jenkins, 2004a & 2004b; Enderle, 

2004; and Longo et al., 2005), but additional CSR stakeholders where identified, such as the 

government (Petts et al., 1999; Spence et al., 2000; Tilley, 2000; and Revell & Blackburn, 

2005), the environment (Petts et al, 1999; CEC, 2001; Friedman & Miles, 2001; Longo et al., 

2005; Revell & Blackburn, 2005; Schoenberger-Orgad & McKie, 2005), the media (Schaper 

& Savery, 2004), charity (Schaper & Savery, 2004) and competition (Spence et al., 2001). 

Regarding the question in the questionnaire, they are related to either one of the hypotheses as 
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devised in the previous chapter. The questionnaire for SMEs indicating to engage in CSR can 

be found in appendix 7.1, and the questionnaire for SMEs who indicated not to engage in 

CSR can be found in appendix 7.2. 

 

Before the questionnaire was put online a small pilot study was done amongst two SMEs and 

one senior CSR consultant from Akzo Nobel. All remarks were taken into consideration and 

have led to some changes in the structure of the questionnaire and the formulation of certain 

questions.  

 

3.3.3 Data collection method 

In the previous paragraphs it was already indicated that data will be gathered using a 

questionnaire. This questionnaire will be put on the Internet which makes it easier and less 

time-consuming for companies to respond. As SMEs will be asked to fill in the questionnaire 

they are the ones making the decision whether they will respond to the questionnaire or not. 

This voluntary aspect makes the questionnaire a self-administered survey (Cooper & 

Schindler, 2003). There are advantages and disadvantages regarding self-administered 

surveys. Some of the advantages are the low costs, the wide geographical coverage, its 

perceived anonymity, and it gives respondents time to think about the questions (Cooper & 

Schindler, 2003). However, there are also some disadvantages to self-administered surveys. 

Among other things one can think of low response rates, no option for additional explanation,  

accurate mailing lists needed, and potential skewed responses (Cooper & Schindler, 2003). 

These drawbacks are accepted as part of this study.  

 

3.3.4 Sampling method 

The data that will be analyzed in this study should come from SMEs in the Netherlands. 

According to the coordinating branch organization MKB Nederland (2006) there are 685,000 

SMEs in the Netherlands. As this questionnaire will be posted on the Internet and distributed 

among several professional associations, it will be possible to reach SMEs anywhere in the 

Netherlands. However, selecting a relevant population from which to draw information is 

difficult if not impossible using this type of data collection, unless the population is all 

685,000 Dutch SMEs, as will be the case for this study. 

 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 56 -

As an incentive to complete the questionnaire a workshop ‘CSR for SMEs’ was organized by 

the ‘Adviesgroep Duurzaam Ondernemen’, which is a department of DHV. Respondents 

could leave their name and e-mail address to receive an invitation to this workshop. 

 

The MKB Nederland was contacted whether they could distribute the link to the questionnaire 

amongst some of their members. Unfortunately they were not willing to cooperate. In the 

alternative sampling method 31 branch organizations from a list of 134 professional 

associations were contacted at random and requested whether they were willing to spread the 

link to the questionnaire amongst their members. Each of these professional associations 

represents a certain sector, sub sector, industry, profession or other group of companies with 

certain communality. The 31 branch organizations were first contacted by telephone and 

asked whether they had any interest in participating in this study.  When they indicated they 

had, they received an email with detailed information on this study. This e-mail can be found 

in appendix 7.3. At a later point in time they were contacted whether they were willing to 

participate in the research. In total 3 associations were willing to include the link to the 

questionnaire in their digital newsletter to all their members. These were the ‘AGF 

Detailhandel’, an association for SMEs trading in fruit and vegetables, the ‘Vereniging van 

hoveniers and groenvoorzieners’, an association for horticulturists and the ‘Vereniging voor 

recreatie ondernemers’ an association for entrepreneurs in recreation. Furthermore, the link 

was posted on the website www.duurzaam-ondernemen.nl and also included in the digital 

newsletter that was send to all members of this site. In total around 4500 people received a 

digital newsletter in which the link to the on- line questionnaire was found. It should be noted 

that since the questionnaire is only spread via the Internet this may lead to a bias with only 

companies regularly using the Internet answering the questionnaire. 

 

It is expected that the response rate will be very low as people might not read the newsletter 

they receive or they will quickly scan it. This may lead to very few people actually noticing 

this study’s questionnaire as revered to in the newsletter. This method was chosen however 

for its convenience and low costs and its disadvantage of low response rate is accepted. 

Furthermore, it may lead to a biased response rate as only people who are interested in CSR 

might notice the reference to the questionnaire and subsequently fill it in. However, this is not 

a problem as this study does not try to establish which percentage of the population practices 

CSR, but what the characteristics, CSR motivations, practices and CSR stakeholders of these 

companies are. 
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3.4 Conclusion 

 

This study will contribute to the existing knowledge on CSR in SMEs, especially concerning 

the motivations of SMEs to engage in CSR on which no academic knowledge is present. With 

this knowledge CSR amongst SMEs can be further promoted and facilitated. To get some 

clarity on the two most important variables used in this study the definition of CSR and of a 

SME are given in this chapter. These definitions are used in the self-administered online 

questionnaire together with other variables that were taken from the academic and non-

academic literature discussed previously. To reach possible respondents the questionnaire was 

included in several digital newsletters that were directed at SMEs throughout the Netherlands. 
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Chapter 4 

The research results 

 

The data collection in this study took place using an Internet questionnaire and has produced 

the required data. From this data descriptive statistics regarding the SMEs and their CSR 

activities will be provided as to present an overview of the responses. To check whether the 

different CSR activities can be grouped in order to analyze their applicability, a factor 

analysis will be run. After the results of the factor analysis are discussed, the hypotheses will 

be tested for their validity. Finally, more detailed analyses of possible interrelations between 

the different variables will be performed. 

 

4.1 Sample 

 

In the current study 48 companies have responded to the online questionnaire regarding 

Corporate Social Responsibility in Small and Medium sized enterprises in the Netherlands. 

This means that the response rate is a little over 1% as potentially 4500 companies, which 

were mostly SMEs, were reached by digital newsletters. However, it should be noted that this 

low response rate was expected as the request to respond to the questionnaire was only 

mentioned in this digital newsletter and not in a personal letter or e-mail directly addressed to 

a manager or owner of the company. Of these 48 companies 6 had more than 250 employees 

and could therefore not be included in the data analysis, leaving 42 SMEs to be analyzed.  

 

In the questionnaire a division was made between SMEs with zero to nine, ten to ninety-nine 

and one hundred to two hundred forty-nine full time employees, or an equivalent hereof. The 

number of respondents was divided over these three categories as shown in figure 1, which 

can be found below.  
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Figure 1  Number of full time employees 
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These SMEs are active in different sectors. In total 38% of the SMEs were commercial 

service providers, 19% was active in the industrial production, 4,8% in the wholesale 

business, 4,8% in the retail trade and 4,8% of the respondents was active in the catering 

industry. However, 28,6% of the respondents indicated that they are part of a sector not 

identified in the questionnaire, the biggest group being recreation with 7,1%. Other sectors 

that were identified by the respondents are utility services, telecom, education, marketing and 

communication, horticultur ist, education or agricultural engineering. This large amount of 

respondents choosing for another sector would indicate that the sectors as given in the 

questionnaire were not encompassing all possibilities. However, these sectors were copied 

from the coordinating branch organization MKB Nederland (2006), so it can be assumed that 

they are valid and useable. Therefore, this would imply that the respondents had difficulties 

identifying themselves with a certain specific sector. 

 

The third question in the questionnaire asked the respondents to indicate whether they 

undertook certain activities. It was not mentioned to the respondents that these activities were 

in fact CSR activities which were taken from the academic and non-academic researches on 

CSR, as discussed in chapter two. So, when a SME indicated that it undertook any of the 

activities of the entire list of twenty-one activities they could be identified as practicing CSR. 

In table 4 below the responses of the respondents are given. 
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Table 4  CSR activities as undertaken by the respondents in percentages 

Activity (Does your company...?) (N = 42) Yes No 

Pay clear attention to employee motivation? 81 % 19 % 

Contribute to the personal and career development of its employees? 76,2 % 23,8 % 

Avoid business partners that do not behave according to the law? 71,4 % 28,6 % 

Involve its employees when taking important decisions? 69 % 31 % 

Take care of the quality of its product or service; whereby your company 

goes beyond legal requirements? 

 

66,7 % 

 

33,3 % 

Use renewable sources? 61,9 % 38,1 % 

Use fair prizing 59,5 % 40,5 % 

Take care of health and safety issues of its employees; whereby your 

company goes beyond legal requirements? 

 

57,1 % 

 

42,9 % 

Have an active waste reduction policy? 54,8 % 45,2 % 

Recycle materials? 54,8 % 45,2 % 

Donate money to local charities? 52,4 % 47,6 % 

Support local sport, cultural or other community activities? 52,4 % 47,6 % 

Make donations in cash, in kind or through free service 52,4 % 47,6 % 

Take care of the safety of its product or service; whereby your company 

goes beyond legal requirements? 

 

52,4 % 

 

47,6 % 

Provide equal opportunities for disabled people, immigrants and women; 

whereby your company goes beyond legal requirements? 

 

50 % 

 

50 % 

Have a procedure to handle compla ints; whereby your company goes 

beyond legal requirements? 

 

45,2 % 

 

54,8 % 

Have partnerships with community-based organizations 42,9 % 57,1 % 

Report on the environmental consequences of its activities? 40,5 % 59,5 % 

Provide detailed information concerning its product or service; whereby 

your company goes beyond legal requirements? 

 

40,5 % 

 

59,5 % 

Have an ethical code for its suppliers and other business relations? 35,7 % 64,3 % 

Donate money to national or international charities? 31 % 69 % 

 

Looking at table 4 it should be noted that from the four most initiated CSR activities three are 

focused at the company’s employees. 
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Although every SME has indicated to undertake one or more of the above CSR activities not 

all respondents have indicated that they practice CSR, which would have been a logical 

conclusion as all possible activities are CSR activities. From the 42 respondents 8 have 

indicated not to practice CSR according to the definition used in this study, in percentages this 

means that 81% of the respondents practices CSR according to their own judgment. 

Apparently the activities SMEs undertake, which are CSR activities according to this study, 

are not always identified by SMEs as such. These activities that SMEs do not identify as CSR 

activities are very diverse and cannot be classified as a certain kind of initiative or as being 

targeted at certain CSR stakeholders.  

 

Furthermore, to see whether certain activities can be grouped to explain the presence of 

certain stakeholder groups, or types of activities in this study a factor analysis is run and 

discussed in the next paragraph. 

 

4.1.1 Factor analysis 

To identify an underlying structure for the different CSR activities given in table 4 and to see 

whether certain factors measure one specific CSR concept a factor analysis of all CSR 

activities was performed. This resulted in seven factors that explained 72,3% of the total 

variance. When judging the factor loadings for their relevance to the explanatory capabilities 

of a certain factor Kline (1994) suggests that a factor loading above 0,6 is high, a factor 

loading above 0,3 is moderately high and factor loadings under 0,3 can be ignored. This 

means that a factor correlates with the CSR activities which have factor loadings above 0,6. 

From the seven factors identified in the factor analysis the factor loadings of the fourth, fifth, 

sixth and seventh factor did not exceed 0,6. Furthermore, the moderately high factor loadings 

of these factors did not have any similarities regarding the CSR activities they represented. 

Therefore they were discarded and only the first three factors, which produced high factor 

loadings, were used to run a reduced factor analysis. This factor analysis resulted in three 

factors which together explained 48,9% of the variance, with the first factor already 

explaining 30,6%. In the correlation matrix of the factor analysis, which is given below in 

table 5, the factor loadings that are important for each factor are in bold letters. The reasons 

for the inclusion or exclusion of the CSR activities regarding the three factors will be 

explained below. 
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Table 5 Factor analysis of the activities limited to 3 most important factors  

   Factors 
  1 2 3 
1. Making local charitable donations  -,056 ,295 ,657 
2. Making charitable donations in general -,268 ,052 ,640 

3. Support to sports, cultural and/or social activities  ,249 ,646 ,328 

4. Employee participation in decision making ,544 ,377 -,481 

5. Actively reducing waste ,615 -,410 ,099 

6. Recycling ,660 -,196 ,102 

7. Provide for health and safety on the work floor, going beyond legal 
requirements  ,532 -,164 ,352 

8. Facilitating employee motivation ,667 ,304 -,001 

9. Providing for employee development ,646 ,102 -,225 

10. Providing equal opportunities for disabled people, immigrants and wom en, 
going beyond legal requirements  ,687 -,350 -,115 

11. Ethical policies for suppliers and other business partners  ,501 -,049 ,214 

12. Ensuring the quality of products or services, going beyond legal 
requirements  ,615 ,205 ,159 

13. Ensuring the safety of products or services, going beyond legal 
requirements  ,744 -,142 ,301 

14. Providing detail product or service information, going beyond legal 
requirements  ,503 -,282 ,081 

15. Complaint handling procedures, going beyond legal requirements  ,432 -,374 ,176 

16. Environmental reporting ,513 -,420 -,096 
17. Usage of renewable sources  ,736 -,032 -,098 

18. Avoiding business relations with companies that behave illegally ,602 ,386 ,137 

19. “Fair prizing” ,448 ,068 ,121 

20. partnerships with community based organizations  ,608 ,256 -,345 

21. Donations in cash, kind or through free services ,446 ,520 -,121 

 
% of variance explained 
 

30,6 % 9,8 % 8,4 % 

Extraction Method: Principal Component Analysis. 
a  3 components extracted. 
Bold figures indicate that these factor loadings are important for that specific factor. 
 

When analyzing the correlation matrix in table 5 it can be seen that in factor 1 there are many 

factor loadings that are high or in the higher ranks of moderately high. The loadings are all 

above 4,3 except for CSR activities 1, 2 and 3, which score low and are therefore not 

important for factor 1. Furthermore, CSR activity 21 has a higher factor loading for factor 2, 

compared to factor 1 or 3. Therefore, in the analysis of the three different factors CSR activity 

21 is also excluded from factor 1 and included in factor 2. Regarding factor 2 it is clear which 

other CSR activity is important for this factor, namely activity 3. For factor 3 CSR activities 1 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 63 -

and 2 are evidently the most important ones. This means that the variance of 30,6% which is 

explained by factor 1 correlates with CSR activities 4 through 20, the variance of 9,8% which 

is explained by factor 2 correlates with CSR activities 3 and 21, and finally, the variance of 

8,4% which is explained by factor 3 correlates with activities 1 and 2. 

 

Looking at the initiatives that are included in factor 1 these seem to involve a wide range of 

CSR actions that are focused on the day-to-day activities of the firm and therefore the firm’s 

close CSR stakeholders. On the contrary the activities that are important for factor 2 are 

incidental and focus on the non-financial contributions to the community; while the CSR 

activities related to factor 3 focus on the incidental financial contributions to the community. 

To asses the reliability of the explanatory power of these three factors the Cronbach alpha for 

each factor was calculated based on the CSR activities that are included in each factor. The 

Cronbach alpha for factor 1 is 0,885, for factor 2 the Cronbach alpha is 0,382 and the 

Cronbach alpha for factor 3 is 0,494. In general a Cronbach alpha above 0,7 indicates that the 

measurement is reliable. For the three factor analyses this means that only factor 1 is a valid 

measure for the variance in this study.  This indicates that the CSR activities included in factor 

1 are a reliable measurement when one wants to assess whether SMEs practice CSR regarding 

its close stakeholders or day-to-day activities. 

 

To see whether the CSR activities and factors discussed above can, combined with the other 

variables identified in this research, answer the hypotheses the following section is 

introduced. As the hypotheses can be subdivided into hypotheses concerning the CSR 

stakeholders and hypotheses concerning the motivations of SMES to engage in CSR these 

hypotheses will be discussed in different paragraphs, starting with the hypotheses regarding 

the motivations of SMEs to engage in CSR. 

 

4.2 Motivations to engage in CSR 

 

In this section the motivations for SMEs to engage in CSR are discussed using the questions 

that were specifically devised to answer the different hypotheses. The answers to the 

questions regarding each hypothesis will be discussed and analyzed in order to test whether 

the hypothesis will be accepted or not. It should be noted that the entire questionnaires for 
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SMEs engaging in CSR and SMEs not engaging in CSR can be found in appendices 7.1 and 

7.2. 
 

4.2.1 Hypothesis 1 

The first hypothesis concerned the motivations for SMEs to engage in CSR and was 

formulated as fo llows: 

H1: SMEs are motivated to engage in CSR from either the instrumental, political, 

integrative or ethical perspective. 

 

In order to test this hypothesis the following question was devised for the respondents who 

indicated that they practiced CSR: “what are the reasons for your company to engage in 

CSR?”. Below, in table 6, the answer possibilities are identified and the answers of the 

respondents are included in the table as well. Note that respondents had the opportunity to 

give more than one answer. 

 

Table 6 The CSR motivations for SMEs for % of respondents  

Motivations (N = 34) Percentage 

It is seen as a moral obligation to society (this means that your company feels 

that it is demanded by society indirectly) Political theory 

50 % 

It is beneficial to the company Instrumental theory 35,3 % 

It is caused by direct pressure from one or more stakeholders Integrative 

theory 

32,4 % 

It is an expression of societal involvement, regardless of the (positive or 

negative) effects Ethical theory 

 

61,8 % 

Other motivation 2,9 % 

 

The four possible answer categories are derived from the article by Garriga and Melé (2004) 

and linked to their four theories regarding CRS as can be seen in the table. The political 

category represents companies who view CSR as an obligation towards society and not so 

much as an opportunity. The instrumental theory represents companies that engage in CSR 

because they believe it will benefit them in the future. The third theory, the integrative one 

encompasses companies that feel they are dependent on society for their existence and 

therefore balance the demands from society and their company benefits. The final theory, the 
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ethical theory, represents SMEs who see their contribution to society as the right thing to do. 

When looking at table  6 it can be conclude that the motivations regarding all theories are 

represented and therefore hypothesis 1 can be accepted. Not only are these theories valid, they 

are also very important reasons for SMEs to engage in CSR as the median scores for all four 

categories is 6 and the mean values range from 5,41 to 5,81 on a 7-point Liker scale with 7 

standing for ‘very important’ and 1 standing for ‘very unimportant’, see also table 7.  

 

4.2.2 Hypothesis 2 

The previous hypothesis showed that all four motivational theories as identified by Garriga 

and Melé (2004) are valid and important motivations for SMEs to engage in CSR. It is 

assumed, based on the literature research in chapter two, that the instrumental perspective is 

the most important one for SMEs as described as follows in hypothesis 2: 

H2: SMEs are motivated more from an instrumental perspective compared to the other 

perspectives.  

 

To see whether SMEs did think that the instrumental perspective is the most important one all 

respondents were asked to indicate how important they perceived their reasons to engage in 

CSR on a 7-point Likert scale, with 1 representing ‘very unimportant’ and 7 standing for 

‘very important’. The results of this question can be found below in table 7. Note that 

respondents had the opportunity to rank several CSR motivations. 

 

Table 7 Results of the importance of the reasons for CSR according to the SMEs 

 

 

Mean Median Minim

um 

Maxi

mum 

# of 

respondents 

Political motivation 5,41 6 1 7 17 

Instrumental motivation 5,67 6 4 7 12 

Integrative motivation 5,64 6 4 7 11 

Ethical motivation 5,81 6 2 7 21 

 

As can be seen in table 7 the median score for the instrumental motivation to engage in CSR 

was equal to the other theories and the mean of the instrumental theory was 5,67 which is not 

the highest nor the lowest. Furthermore, the instrumental motivation is the third most chosen 

motivation amongst SMEs as can be seen in tables 6 and 7. Therefore it can be concluded that 

the instrumental motivation to engage in CSR is not the most important one. This means that 
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hypothesis 2 can be rejected. From the results it shows that the ethical motivation for SMEs to 

engage in CSR is most important based on the number of respondents indicating this is an 

important reason to engage in CSR and its mean and median score on the 7-point Likert scale. 

 

4.2.3 Hypothesis 3 

The third hypothesis tried to identify whether the long term benefits of CSR are more 

important than the short term benefits. This was represented in the following hypothesis: 

H3: For SMEs the long-term benefits of CSR are more important than the short-term 

 benefits. 

 

To test this hypothesis the twelve respondents who had indicated that they practiced CSR 

because it was beneficial for the company were asked whether these benefits were more 

focused on the short term, on the long term or both. The results are given in table 8 below. 

 

Table 8  Term on which the SME perceives to derive benefits from CSR in % 

Term (N = 12) % 

Short term 0 % 

Long term 8,3 % 

Both, but short term more important than long term 0 % 

Both, but long term more important than short term 50 % 

Both equally important 41,7 % 

 

Looking at this table it shows that none of the respondents focuses more on the short run 

compared to the long run. To the contrary, 58,3% thinks the long run benefits of CSR are 

most important. As the number of respondents to this question is limited it cannot be firmly 

concluded that hypothesis 3 can be accepted. Nevertheless, this hypothesis seems to provide a 

strong indication that SMEs perceive most benefits of CSR to materialize in the long run.  

 

4.2.4 Hypothesis 4 

 

Not all companies engage in CSR and to identify their reasons the following hypothesis was 

formed: 

H4: SMEs do not engage in CSR because they have limited resources.  
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To test this question the eight respondents who indicated that they did not engage in CSR 

were asked to indicate which of the reasons from the list below were applicable to their 

company. Note that multiple answers were possible and some answer possibilities were not 

even chosen. 

 

Table 9 Reasons not to engage in CSR * 

Reason (N = 8) # of 

respondents 

Limited money 4 

Limited time 3 

Limited staff 3 

The added value is limited 2 

Limited information on CSR 1 

“So much is already demanded by legislation” 1 

Too much bureaucratic hassle 0 

* The results in table 9 are given in number of respondents instead of percentages as the number of respondents 
for this question was only eight. 
 

Due to the limited number of respondents hypothesis 4 cannot be answered with any certainty. 

However, table 9 seems to indicate that the most important reason not to engage in CSR for 

the eight respondents in this study was the fact that SMEs have limited resources, such as 

money, time or employees. 

 

All the results regarding the hypotheses concerned with the motivations of SMEs to engage in 

CSR have been discussed in this paragraph. The following step is the discussion of the 

outcomes to the hypotheses regarding the CSR stakeholders of SMEs. These results will be 

discussed in the next section. 

 

4.3 The CSR Stakeholders of SMEs 

 

In this section the four hypotheses regarding the CSR stakeholders of SMEs will be discussed. 
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4.3.1 Hypothesis 5 

The fifth hypothesis is created to identify the most important stakeholders for SMEs. This was 

done using the following hypothesis: 

H5: Employees, the environment, suppliers and business partners, consumers and the 

 local community are important stakeholders for SMEs regarding the company’s CSR 

 involvements.  

  

To establish the importance of the different stakeholders it was first asked which stakeholders 

had an influence on or were influenced by SMEs. Hereafter the respondents were asked to 

rate the importance of each of the stakeholders they had identified in the previous question on 

a 7-point Likert scale, with 7 being ‘very important ’ and 1 being the ‘very unimportant’. In 

table 10 it is indicated how many respondents perceived a certain stakeholder as having an 

influence on or being influenced by the SME and their scores on the question concerning the 

importance of the stakeholders. 

 

Table 10 The stakeholders that are perceived to have an influence on or being 

influenced by SMEs and their importance according to the SMEs 

CSR Stakeholders (N = 34) % Mean Median Mini

mum 

Maxi

mum 

Consumers 79,4 % 5,44 6 2 7 

Employees 73,5 % 5,44 6 2 7 

Natural environment 64,7 % 5,73 6 4 7 

Suppliers 50 % 4,76 5 2 7 

Community (local, national and global) 44,1 % 4,93 5 2 6 

Shareholders 41,2 % 5,64 6,5 2 7 

Government 41,2 % 5,36 5 4 7 

Competition 29,4 % 5 5 4 6 

Media 26,5 % 4,78 5 2 6 

Charity 17,6 % 3,83 4 2 5 

Business contacts 17,6 % 5 5 2 6 

Other, namely ‘the existence of the 

organization’ (1 respondent) 

2.9% 4 4 4 4 
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It appears that the five most considered CSR stakeholders for SMEs are its consumers, 

employees, the natural environment, suppliers and community. When looking at their scores 

on the 7-point Likert scale, it can be concluded that they are not only valid CSR stakeholders, 

but also as relatively important CSR stakeholders. The median scores seem to confirm 

hypothesis 5, however it should be noted that some CSR stakeholders scored higher on the 7-

point Likert scale, however less SMEs regarded them as CSR stakeholders at all. For instance, 

the 14 SMEs that regarded their shareholders as CSR stakeholders rated them with a high 

median and mean score. The same goes for the government although the median and mean 

scores were not as high as the ones for the shareholders. Overall, it can be said that hypothesis 

5 can be perceived as true, but some CSR stakeholders might be valuable additions, such as 

the shareholders and the government. 

 

4.3.2 Hypothesis 6 

According to the sixth hypothesis SMEs are powerful enough to push their suppliers and 

business partners to conform to their CSR demands: 

H6: SMEs are able to force their suppliers and business partners to comply with their 

 CSR demands, instead of being pushed by larger companies to comply with their CSR 

 standards. 

 

In total 17 respondents indicated that their suppliers and other business partners are important 

stakeholders for their company. From these 17 SMEs 10 felt they could force their CSR 

demands onto their suppliers or other business partners, 3 indicated that this was sometimes 

the case and 4 indicated that they could not. When asked whether these parties influence or try 

to influence their CSR strategy 7 respondents agreed and another 2 agreed that this was the 

case under some circumstances, for instance when new product requirements were introduced. 

This also means that 8 respondents did not perceive such pressure. When evaluating this 

descriptive data it cannot be firmly concluded that hypothesis 6 is valid, but there is a small 

tendency towards SMEs forcing more CSR demands on their suppliers and business partners 

than vice versa. 

 

4.3.3 Hypothesis 7 

According to the literature discussed in chapter two the following hypothesis was formed 

regarding societal issues: 

H7: SMEs are more involved with local community issues than larger societal issues. 
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In order to test this hypothesis respondents that thought of the community as an important 

stakeholder were asked whether their involvement focused on local issues, broad societal 

issues, local charities or national and/or international charities. One respondent indicated that 

reducing poverty through business initiatives in third world countries was the broad societal 

contribution of their company. A summary of the answers of the other 14 respondents can be 

found in the table 11 below. Note that respondents could give more than one answer. 

 

Table 11 Community focus of SMEs 

Community focus  (N = 14) % 

Broad societal issues 66,7 % 

Local societal issues 53,3 % 

National or international charity organizations 13,3 % 

Local charity organizations 6,7 % 

 

The figures in table 10 indicate that hypothesis 7 cannot be accepted, because it are the 

broader societal issues and de national or international charity organizations that are focused 

on more compared to local societal issues and local charity organizations. However, it should 

be noted that the number of respondents to this question is limited and therefore the findings 

are not conclusive. 

 

4.3.4 Hypothesis 8 

The final hypothesis focuses on the competitors of the SMEs and their role as relevant CSR 

stakeholders. The following hypothesis was formed: 

H8: Competitors are perceived as important CSR stakeholders for SMEs, but they are 

 not accounted for most of the time. 

 

To see whether competitors are important CSR stakeholders for SMEs, the companies that 

considered them as important stakeholders were asked to indicate how important they are to 

them. With 29,4% of the respondents considering the competition as a relevant CSR 

stakeholder one can say that they are not accounted form by the majority of the SMEs. 

However, the respondents that do consider CSR stakeholders as relevant also rate them as 

important since the importance of competition was rated with a median score of 5 and a mean 

score of 5 on the 7-point Likert scale used throughout this study, see table 10. Note however, 

that only 10 respondents answered the question. Therefore the hypothesis cannot be accepted, 
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but there is tendency of SMEs to regard the competition as an important CSR stakeholder that 

is not identified by the majority of the respondents. 

 

Furthermore, respondents were asked whether they take a re-active or pro-active role 

regarding their competitors. From the 10 respondents that considered competitors as relevant 

CSR stakeholders 7 took a re-active stand towards their competitors. Some companies did not 

only take a re-active stand, but also a pro-active stand resulting in 6 respondents taking a pro-

active attitude towards CSR issues related to their competitors. These numbers show that 

there is no clear direction whether SMEs take pro-active or re-active stands towards their 

competitors. 

 

All the hypotheses have been rejected, accepted or need more exploration. In the next 

paragraph the acquired data will be used to analyze whether there are any relations between 

the different variables.  

 

4.4 Additional statistical data analyses 

 

In this paragraph several additional statistical tests will be performed to analyze the data more 

in-depth. Analyses will be performed on the relations between company size, CSR 

motivations and CSR stakeholders. But first will the diversity of the CSR activities of SMEs 

be reviewed. 

 

4.4.1 Diversity of CSR activities 

In table 4 of this chapter the list of the 21 CSR activities, as used in this study, was given. 

Respondents could undertake zero to twenty-one CSR activities. It is assumed in this study 

that SMEs that undertake more CSR activities have a bigger diversity regarding the ways they 

implement CSR in their organization, because the CSR activities in this study represent a 

wide variety of ways to implement CSR. As the list of CSR activities is comprehensive, the 

possibility of different levels of diversity exists. To measure this diversity the number of CSR 

activities per respondent is added up to check how many CSR activities each respondent has 

indicated to undertake. With this data it can be analyzed whether there are big differences in 

the number of CSR activities undertaken by SMEs based on respondent characteristics. The 
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sum of CSR activities per respondent was put in its corresponding category as can be found in 

table 12. In this table descriptive information regarding CSR diversity can be found as well. 

 

Table 12 Diversity of the CSR activities of the respondents in number of CSR 

activities 

 # of CSR 

activities 

Mean 11,4 

Median 12 

Minimum 1 

Maximum 19 

Number of CSR activities Number of respondents (N = 42) 

From 0 up to and including 5 activities 7 

From 6 up to and including 10 activities 9 

From 10 up to and including 15 activities 13 

From 15 up to and including 20 activities 13 

 

To test whether a high or low degree of CSR diversity was present under certain conditions or 

when certain SME characteristics were present different cross tabulations were constructed. 

From the cross tabulations that have a significant chi-square value it can be concluded that the 

two variables are dependent. 

 

For instance, one would logically expect that companies that actually indicate to practice CSR 

will undertake a wider range of CSR activities compared to companies indicating not to 

practice CSR. The cross tabulation of these two variables can be found in appendix 7.4. When 

looking at the results of this cross tabulation it can be concluded that there exists a dependent 

relation between companies indicating to practice CSR and the number of CSR activities they 

undertake. The chi-square is significant at a 1% significance level for a 2-sided test.  

 

To see whether the CSR motivations could explain the tendency of SMEs to engage in more 

or less CSR activities a multiple linear regression of the different motivations to engage in 

CSR against diversity as the dependent variable  was run. In this analysis the diversity 

categories were not used as dependent variable, but the number of CSR activities of each 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 73 -

respondent. This regression showed that the instrumental motivation had a positive influence 

on the diversity of CSR activities at a significance level of 10%, while the other motivations 

were not significant, which can be seen in appendix 7.5. To test the validity of this outcome a 

single linear regression with the instrumental motivation as independent value against the 

number of CSR activities was run. This resulted in a positive influence of the instrumental 

theory on the CSR activity diversity of SMEs at a 5% significance level, see appendix 7.6. 

This means that companies that engage in CSR for instrumental reasons tend to be engaged in 

more CSR activities. The fact that this is the case might be explained by the idea that 

companies who think they can reap benefits from CSR tend to do so by focusing on a wide 

scale of activities because this increases the chance of success. It should be noted, however, 

that the R-squared of both regressions was not higher than 0,3. Therefore the instrumental 

motivation does not explain more than 30% of the variance of the diversity in CSR activities 

which means that the relation is indicative, rather than conclusive. 

 

When trying to find relations between diversity and the CSR stakeholders using cross 

tabulations no significant dependent relations could be found. 

 

Although the above analyses give an additional insight into the CSR activities employed by 

SMEs, few significant relations were found. The only influence worth mentioning is the 

positive influence of the instrumental motivation on the number of CSR activities undertaken. 

In the next paragraph possible relations between the size of the company and the motivations  

of SMEs to engage in CSR and its CSR stakeholders will be tested. 

 

4.4.2 The influence of size on the CSR motivations and CSR stakeholders   

To see whether the size of a company is an important variable for determining whether a SME 

has certain CSR motivations or perceives certain CSR stakeholders as important a cross 

tabulation against company size was created for every CSR motivation and every CSR 

stakeholder. The analyses encompass all variables in order to explore all conceivable relations 

between company size and CSR motivation and company size and CSR stakeholder, thereby 

providing possible relations that might be interesting to explore in future research. 

 

Although few cross tabulations produced significant chi-square values some did. The first 

significant dependent relation was found for the political motivation and company size at a 

10% significance level for a 2-sided test, the cross tabulation can be found in appendix 7.7. 
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This cross tabulation seems to indicate that bigger SMEs are more likely to engage in CSR for 

the motivational reason compared to smaller SMEs. From a rational point of view this can be 

explained by the fact that larger companies tend to have more interactions with society and its 

major constituents and are therefore more sensitive to its perceived demands, which is the 

explanation for the CSR motivation in the political theory. 

 

The second significant cross tabulation is produced when analyzing company size against the 

media as a CSR stakeholder. This relation is significant at a 5% significance level for a 2-

sided test as can be seen in appendix 7.8. As media and company size are dependent one 

might expect that bigger companies are more inclined to perceive the media as an important 

CSR stakeholder. However, this cross tabulation seems to show that it are rather the smaller 

companies that tend to perceive the media as an important CSR stakeholder. This striking 

relation needs further research to uncover the reasons for this relation and to further test its 

validity. 

 

Finally, the shareholder as a CSR stakeholder was not significantly dependent on company 

size according to the corresponding cross tabulation. However, one might expect that bigger 

companies tend to perceive their shareholders as more important CSR stakeholders, especia lly 

compared to smaller companies which might not always have shareholders. To further test 

this relation a binary logistic regression was run which provided a positive relation between 

company size and the shareholders as important CSR stakeholders at a 10% significance 

level, see appendix 7.9. This result seems to indicate that company size does have a positive  

influence on the perception of the shareholders as important CSR stakeholders. 

 

This section has tested the interrelations between company size and CSR motivations and 

CSR stakeholders. In the next paragraph the relations between CSR motivations and CSR 

stakeholders will be evaluated. 

 

4.4.3 Interrelations between the CSR motivations of SMEs and their CSR stakeholders  

In an earlier paragraph the hypotheses regarding the CSR motivations of SMEs and the CSR 

stakeholders were tested separately. To get a better understanding of the interrelations 

between these motivations of SMEs to engage in CSR and the CSR stakeholders that are 

perceived to be important this paragraph will provide a more in-depth analysis of these 

interrelations.  
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The most important and significant dependent relations were found in the cross tabulations of 

the instrumental motivation related to the consumers and the competition at a 5 and 10% 

significance level for a 2-sided test, respectively, which is shown in appendix 7.10 and 7.11. 

These cross tabulations show that companies who perceive the competition and the consumers 

as important stakeholders tend to be motivated to engage in CSR from the instrumental 

perspective. As these two CSR stakeholders have an important share in determining the direct 

results of the company, it can be rationally explained that companies that practice CSR for the 

perceived company benefits focus on these stakeholders. Unfortunately, a binary logistic 

regression does not produce results that can be analyzed due to the limited number of different 

response combination. Additional research should provide more clarity regarding the positive 

relation between these variables. 

 

The second interesting dependent relationship is shown in the cross tabulation of the 

integrative motivation and the competition as an important CSR stakeholder at a 5% 

significance level for a 2-sided test, as can be found in appendix 7.12. This relation seems to 

indicate that SMEs practicing CSR because they feel pressure from their direct stakeholders, 

perceive the competition as an important CSR stakeholder. Therefore, it might be that the 

competition is a CSR stakeholder that can put pressure on SMEs to engage in CSR. This 

relation shows additional evidence for the fact that the competition might indeed be an 

important CSR stakeholder for at least some SMEs. 

 

The two relations discussed above provide interesting insights into the relations between CSR 

stakeholders and the CSR motivations of SMEs. As all possible interrelations are discussed in 

addition to the hypotheses analyzed, a conclusion can be drawn based previous analyses. 

 

4.5 Conclusion 

 

The online questionnaire has resulted in a sample of 42 SMEs and has provided several 

insights to CSR engagement among SMEs. From the 42 SMEs around half had less than ten 

employees and 81% of the sample says to engage in CSR. The main industries represented in 

the sample were commercial services and industrial manufacturing but other sectors were 

represented as well, such as recreation, utility service and telecom. All these companies 
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indicated to undertake CSR activities, however, not al of them perceived these activities as 

CSR initiatives when assessing their own company against the CSR definition of this study. 

When a factor analysis was performed on the CSR activities three factors were held from the 

original seven factors identified in the initial analysis. Most loadings of the first factor were 

moderately high to high. This first factor comprised nearly all activities that were close to the 

company’s stakeholders and combined with a high Cronbach alpha indicated that these 

activities are a reliable measuring instrument for CSR related to the day-to-day activities.  

 

After analyzing the general sample data the focus shifted towards the specific hypotheses. The 

first group of hypothesis concentrated on the motivational aspect of this study. Hypothesis 1 

was accepted, which provided support for the subdivision of motivational categories as taken 

from the article by Garriga and Melé (2004). Unexpectedly the second hypothesis was not 

accepted and actually pointed in the direction of the ethical motivation as the most prevalent 

motivation to engage in CSR instead of the instrumental motivation. However, in line with the 

expectations hypothesis 3 was accepted, which means that the companies that found the 

instrumental motivation important seemed to mainly focus on the benefits of CSR 

engagement in the long run. The number of respondents to the question regarding hypothesis 

4 was very low. Therefore the hypothesis could not be accepted, but the initial idea that SMEs 

do not engage in CSR because of limited resources could be found when looking at the few 

answers. 

 

The second half of the hypotheses was focused on CSR stakeholders and showed that 

employees, the environment, consumers, the community and suppliers are the five most 

important CSR stakeholders, which is in line with hypothesis 5. However it should be noted 

that shareholders and the government are also relatively important for SMEs. Although 

suppliers were perceived as important CSR stakeholders it was difficult to conclude whether 

the attitude to these suppliers was pro-active or re-active leaving hypothesis 6 inconclusive. 

Hypothesis 7 is not inconclusive but clearly rejected; SMEs tend to focus more on broad 

societal issues compared to local community issues. And finally, hypothesis 8 was not clearly 

accepted as the number of respondents to this question was too low, but its answers seem to 

indicate that the competition is an important CSR stakeholder for SMEs. 

 

After answering the hypotheses additional statistical analyses were performed to get more 

insight into the different relations among company size, CSR motivations and CSR 
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stakeholders. However, the first dimension that was analyzed was the diversity of CSR 

activities. This was measured by adding up the number of CSR activities per respondents and 

looking at their scores in relation to the other variables. The first significant result was a very 

obvious one, namely that companies engaging in CSR tend to have a higher diversity of CSR 

activities compared to companies not engaging in CSR. The second result indicated that 

companies who practice CSR motivated by the instrumental perspective tend to employ more 

CSR activities. 

 

When looking at the influence of company size on the CSR motivations and CSR 

stakeholders it was found that companies that engage in CSR from the political perspective 

tend to be bigger. This can be explained by the fact that larger companies have more 

interactions with society and are therefore more sensitive to its perceived demands. Secondly, 

an unexpected negative relation was found between company size and the relevance of the 

media. It appears that smaller companies tend to perceive the media as important CSR 

stakeholders, while larger companies do not. The final relation found was the fact that more 

large companies compared to smaller enterprises tend to perceive shareholders as important 

CSR stakeholders. 

 

Finally, the interrelations between CSR motivations and CSR stakeholders were analyzed. 

The most important result is the fact that companies who perceive the competition and the 

consumers as important appear to be motivated to engage in CSR from the instrumental 

perspective. The second finding indicates that SMEs who practice CSR because they feel 

pressure from society tend to see the competition as an important CSR stakeholder. The  

results of these additional analyses together with hypotheses analyzed form the fundamentals 

to conclude this study, indicate the limitations and make recommendations for future research 

as will be done in the next chapter. 
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Chapter 5 

Conclusion 

 

The aim of this study was to identify the motivations of SMEs to engage in CSR, as well as 

determine which CSR stakeholders SMEs focus on by answering the following research 

question:  

 

What are the motivations for Dutch SMEs to engage in CSR and who are the stakeholders 

they focus their CSR initiatives on? 

 

To further guide the research and the debate that precedes the actual research the following 

sub questions were designed: 1) Which viewpoints regarding CSR are present in the current 

literature?; 2) Which theoretical explanations behind social corporate actions provide a 

framework to evaluate the current situation in the Netherlands?; and 3) Which one or which 

combination of definitions will be most appropriate for this study? 

 

These questions will be answered throughout this chapter by first providing an overview of 

the literature discussed, which will answer the sub questions. Hereafter, the analyses that were 

conducted in the previous chapter will be used to discuss the results of this study related to 

SME motivations to engage in CSR and the relevance and importance of the CSR 

stakeholders. This discussion will provide an answer to the research question. Finally, the 

limitations of this study will be elaborated on and recommendations for future research and 

the practical implementations of the results are discussed. 

 

5.1 Literature review 

 

Throughout the literature review of this study many aspects and issues concerning CSR have 

been discussed. As many authors have elaborated on CSR, a concept that already exists for 

over fifty years, many viewpoints on CSR are present. In answering sub question one the 

three most important viewpoints on the general concept of CSR have been identified, the first 

one being the famous division of company responsibilities in economic, legal, ethical and 

discretionary by Carroll (1979), followed by the stakeholder approach by Freeman (1984) 

who explained that companies should manage social and ethical issues through incorporating 
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their stakeholders in its strategy formulation. Finally, Wood (1991) identified three levels on 

which CSR took place, namely the institutional, organizational and individual level. 

 

As many viewpoints on CSR exist, opinions on the motivations for SMEs to engage in CSR 

are also omnipresent. One of the most important and oldest motivations for CSR is the 

enlightened self- interest model in which companies use CSR to better themselves (Davis, 

1973). Another widely held believe is the idea that CSR is the role or responsibility of 

business in society with respect to social issues. These two CSR motivations are also 

identified by Garriga and Melé (2004), but according to their point of view two additional 

explanations for CSR engagement can be given. The first being the ethical motivation, which 

believes that companies engage in CSR because they are involved with societal issues 

regardless of the potentially positive or negative side effects. Secondly, the integrative 

motivation is identified stating that companies engage in CSR because of direct stakeholder 

pressure. Altogether, these four motivations form the theoretical background against which 

the situation in the Netherlands, regarding the CSR motivations, will be evaluated. With the 

establishment of this framework sub question two is answered. 

 

Although the academic discussion on the concept of CSR was elaborated on in depth in this 

study, the practical side to CSR was not forgotten as the different viewpoints on CSR of two 

different institutions were also discussed. Here a framework to CSR by the European Union 

(CEC 2001) was provided in addition to the guidelines for multinational enterprises as 

recommendations for responsible business conduct by the OECD (OECD, 2000). These 

analyses, together with the articles by Welford (2004 & 2005) on the best practice CSR 

initiatives around the world, provided useful alternative viewpoints on CSR. The combination 

of the academic view on CSR, together with the practical discussion has led to many 

definitions of CSR. There are three aspects of CSR that emerge in most definitions. The first 

one is the idea that CSR activities should go beyond legal requirements (Eilbirt & Parket, 

1973; Auken & Ireland, 1982; CEC, 2001; McWilliam & Siegel, 2001; EC, 2003). Secondly, 

many authors focus on the advancement of ‘some social good’ (Davis, 1973; Fitch, 1976; 

Besser, 1999; Besser & Miller, 2001; McWilliam & Siegel, 2001). Finally, the different 

stakeholders and their claims on the company are incorporated in many definitions as well 

(Graafland et al., 2002; Castka et al., 2004; Jenkins, 2004a; Longo et al., 2005). As this study 

tries to identify the influence of CSR stakeholders they are not used in the definition of this 

study. Combining these viewpoints has led to the following definition of CSR: 
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Company activities that go beyond legal requirements contributing to society with 

 respect to social or environmental issues. 

 

With the definition of CSR for this study identified sub question three is also answered. As 

the literature discussion on CSR is summarized above, the results of the hypotheses analyses 

will be compared with the academic and non-academic researches they were based on to see 

whether they were in concordance with each other, but also to identify potential discrepancies.  

 

5.2 The research results 

 

The online questionnaire that was conducted in this research was based on the hypotheses 

which resulted from the discussion and comparison of previous academic and non-academic 

researches on CSR in SMEs worldwide. The data derived from the forty-two respondents to 

this research were used to answer the hypotheses. First the results regarding the SME 

motivations to engage in CSR will be discussed, followed by the results on the relevant and 

important CSR stakeholders. And finally, the additional analyses that were run in the previous 

chapter will be evaluated. 

 

5.2.1 SME motivations to engage in CSR 

In the literature four motivational categories were identified by Garriga and Melé (2004); the 

political, instrumental, integrative and ethical motivation. In this study these four categories 

were tested to see whether they were applicable in the Dutch setting for explaining the 

motivations of Dutch SMEs to engage in CSR. It turned out that all respondents engaging in 

CSR could identify themselves with one or more of the categories identified by Garriga and 

Melé (2004), providing support for these four theoretical categories as a measuring instrument 

for SME motivations to engage in CSR. 

 

As these four theoretical categories were a valid measurement for CSR motivations the next 

step was to identify the most important motivation. Many authors believed that the 

instrumental motivation to engage in CSR, which assumes that SMEs practice CSR for its 

perceived benefits, was most important (Friedman, 1970; Davis, 1973; Petts et al., 1999; 

Smith & Higgins, 2000; Friedman & Miles, 2001; Graafland et al., 2002; Princic, 2003; 
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Toyne, 2003; Morimoto et al., 2005; Revell & Blackburn, 2005). However, this study showed 

that the most important reason for SMEs to engage in CSR is the ethical motivation, which is 

in line with few academic studies (Jenkins, 2004b and Longo et al., 2005). On the contrary, a 

substantial number of non-academic researches did identify the ethical motivation as an 

important CSR motivation for SMEs (EC, 2002; DTI, 2002; Princic, 2003; Toyne, 2003; and 

Hoevenagel, 2004). The fact that companies are motivated to engage in CSR from an ethical 

perspective seems to indicate that Carroll’s (1979) idea of the ethical responsibilities of a firm 

might be correct. 

 

Although the instrumental motivation to engage in CSR was not the most important one, there 

were SMEs who believed enlightened self- interest to be an important motivation to engage in 

CSR. In this respect the economic responsibility of the firm identified by Carroll (1979) also 

seems to be recognized by certain SMEs engaging in CSR. The next step was to see whether 

these companies believed the benefits of CSR to materialize in the short or long run. Although 

no non-academic research believed that SMEs focus on the short run benefits of CSR, in the 

academic literature it were Friedman and Miles (2001) who thought this to be true. However, 

this study does not support Friedman and Miles’ (2001) believe as it was found that the long 

run benefits of CSR are most important among companies who engage in CSR for 

instrumental reasons. This  finding is inline with the ideas of many academic and non-

academic authors (Graafland et al., 2002; DTI, 2003; Toyne, 2003; Hoevenagel, 2004; Longo 

et al., 2005). 

 

The final motivational hypothesis that was tested focused on the reasons of SMEs for not 

engaging in CSR. Based on the academic and no-academic researches the assumption was 

that SMEs do not engage in CSR because they have limited resources, whether these are 

money, time or employees (Princic, 2003; Enderle, 2004; Jenkins, 2004). Although the 

number of respondents not engaging in CSR is limited and therefore the results inconclusive, 

they do point in the direction of SMEs not engaging in CSR because of limited resources. 

 

5.2.2 The CSR stakeholders  

To analyze the CSR stakeholders of SMEs a list with eleven CSR stakeholders was identified. 

As all CSR stakeholders were perceived important by either one of the respondents it can be 

assumed that these are relevant CSR stakeholders. This indicates that the stakeholder theory 

regarding CSR as identified by Freeman (1984) is also applicable to SMEs. Furthermore, this 
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shows that companies engage in CSR on the organizational level (Wood, 1991). The first step 

in analyzing the CSR stakeholders was identifying the most important CSR stakeholders. 

Based on the academic and non-academic literature it was assumed that internal CSR 

stakeholders; the employees and the environment, and the external CSR stakeholders; the 

suppliers, the consumers and the community are the most important stakeholders (Thompson 

& Smith, 1992; Petts et al, 1999; Spence, 1999; Besser & Miller, 2001; Friedman & Miles, 

2001; Castka et al., 2003; Jenkins, 2004a & 2004b; Enderle, 2004; and Longo et al., 2005; 

Revell & Blackburn, 2005; Schoenberger-Orgad & McKie, 2005). 

 

Both the academic and the non-academic literature perceived the employees as very important 

CSR stakeholders (Thompson & Smith, 1992; DTI, 2002; EC, 2002; Graafland et al., 2002; 

Toyne, 2003; Hoevenagel, 2004; Jenkins, 2004b; Longo et al., 2005). This perception is 

supported in this study, as was the importance of the environment as a CSR stakeholder, 

which is in line with the believes of most authors (Article 13, 2003; EC, 2003; Princic, 2003; 

Jenkins, 2004a & 2004b; Longo et al., 2005). However, not all authors perceived the 

environment as an important CSR stakeholder as they believed that SMEs only respond to 

environmental regulations, which does not show engagement in CSR (Petts et al, 1999; 

Friedman & Miles, 2001; Revell & Blackburn, 2005; Schoenberger-Orgad & McKie, 2005). 

This study disagrees with these authors and has found that SMEs do go beyond legal 

requirements when the environment is regarded. 

 

The first external CSR stakeholders perceived important in this study were the suppliers. This 

finding is in line with the findings of most academic and non-academic research (Dyer, 1996; 

Besser, 1999; Spence, 1999; Besser & Miller, 2001; EC 2002; Castka et al., 2003; Jenkins, 

2004a & 2004b; Revell & Blackburn, 2005). However, Graafland et al., (2002) found that 

SMEs merely comply with the law regarding its suppliers. This study therefore disagrees with 

the findings of Graafland et al. (2002). Regarding the second external CSR stakeholder, the 

consumer, the academic literature believes it is an important CSR stakeholder (Castka et al., 

2003; Simpson et al., 2003; Enderle, 2004; Fitchett, 2005; and Longo et al., 2005). However, 

the opinions among the non-academic literature are more divided, as some agree with the 

academic point of view (EC, 2002), while others are not sure (DTI, 2002; EC, 2003; Toyne, 

2003; and Jenkins, 2004b). This study agrees with the academics and also believes that 

consumers are important CSR stakeholders. The final external CSR stakeholder that is 

believed to be important is the community. According to the non-academic literature the 
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community is an important CSR stakeholder (DTI, 2002; EC, 2002; Graafland et al., 2002; 

Princic, 2003; Jenkins, 2004b). Although some academics agree with this point of view (Dyer, 

1996; Besser, 1999; Castka et al., 1999; Schaper & Savery, 2004), there are also some authors 

who believe that local community engagement by SMEs is non existent (Curran, Rutherfoord 

& Smith, 2000; Jenkins, 2004a). It is argued that SMEs prefer to be disconnected from the 

local community as this will give them autonomy in their decision making (Jenkins, 2004a). 

The results of this study agree with the non-academic researches and most academic 

researches as the community is perceived as an important CSR stakeholder, however, this 

study also shows that it is not the local community the SMEs focus on, it is rather society in 

general that SMEs are concerned with. 

 

Overall, these results seem to agree with the importance of the CSR stakeholders identified in 

the framework on the internal and external CSR stakeho lders provided in table 3 in chapter 2, 

although not all authors agree with the importance of some CSR stakeholders. Furthermore, it 

was not researched whether the classification between internal and external CSR stakeholders 

is valid. This division was adopted from a publication by the Commission for European 

Communities (2001) and assuming that this division between internal and external 

stakeholders is legitimate and that the results concerning the importance of CSR stakeholders 

in this study are true, the framework is accepted. The underlying CSR activities identified in 

the framework have been analyzed in table 4 in the previous chapter. Some of these CSR 

activities were practiced by more respondents than others. CSR activities that were practiced 

by more than 50% of the respondents are assumed to be important for SMEs. Note that 

criterion for including and excluding CSR activities from this framework are subjective and 

need further research. However, as the importance of the different CSR activities was not 

asked of respondents, no other measure is available. The modified framework is given below 

in table 13. 
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Table 13 The modified CSR stakeholder framework for SMEs 

Internal CSR Stakeholders  Authors  
   Employees 

e) Employee development 
 
f) Facilitating employee motivation 
g) Health and safety issues 

 
e) Besser & Miller (2001); Toyne (2003); Enderle (2004); 

Jenkins (2004b) 
f) DTI (2002); Castka et al. (2003) 
g) EC (2002); Longo et al. (2005) 

   Environment 
c) Minimizing environmental waste 

 

 
a) Article 13 (2003); EC (2003) Princic (2003) Jenkins 

(2004b) 

External CSR Stakeholders   
   Suppliers/Business partners  

   Consumers 
e) Product quality an safety 
f) Fair pricing 

 
e) EC (2002); Enderle (2004); Longo et al. (2005) 
f) EC (2002) 

   Community 
d) support to sporting, cultural and 

health/welfare activities 
e) donations in cash or kind 

 
4. EC (2002); Jenkins (2004b) 
 
5. EC (2003) 

 

Although this framework is accepted, it needs additional research to verify its assumptions 

and potentially include or exclude CSR stakeholders and activities. Already in this research 

potential additional CSR stakeholders are identified as two other CSR stakeholders also 

turned out to be relatively important and could potentially be included in the framework. The 

first are the shareholders, which is completely against the findings of the previous literature 

where no author identified the shareholders among the important CSR stakeholders. It might 

be that SMEs also perceive the owner-manager as a shareholder and therefore have indicated 

that shareholders are also important CSR stakeholders. The second CSR stakeholder that was 

more important than expected is the government. It was found in previous research that the 

government is a potential facilitator of CSR (DTI, 2002; Graafland et al., 2002; EC, 2002 & 

2003; Hoevenagel, 2004) or the one that forces CSR on SMEs through legislation (Petts et al., 

1999; Spence et al., 2000; Tilley, 2000; Revell & Blackburn, 2005). However, when CSR is 

forced upon SMEs through legislation it is not seen as CSR in this study. Therefore, the 

relevance of the government as potential CSR stakeholder remains questionable.  

 

Jenkins (2004a) and Revell and Blackburn (2005) believed that SMEs are forced by larger 

companies to adopt CSR initiatives. The respondents in this study were asked whether this 

was the case, but their answers did not seem to validate nor reject this statement. Furthermore, 

it remained unclear whether SMEs could themselves influence other companies to adopt their 

CSR initiatives.  
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Finally, a potential CSR stakeholder that is ignored by the academic community, except for 

Spence et al. (2001), is the competition. Although not many non-academics identify this 

potential CSR stakeholder either, there are at least some that mention the competition 

regarding the CSR initiatives of SMEs (Graafland et al., 2002; EC, 2002 & 2003; 

Hoevenagel, 2004). This study has tried to find whether the competition was important for 

SMEs, but this resulted in an unconvincing answer with a slight tendency of SMEs to regard 

the competition as an important CSR stakeholder that is not identified by the majority of the 

respondents.  

 

Finally, using the results of the last two paragraphs the research question can be answered. 

First of all, four motivations to engage in CSR are identified, namely the political, the  

instrumental, the integrative and the ethical motivation. This last motivation is most important 

among Dutch SMEs. Secondly, it can be concluded that the most important CSR stakeholders 

are the employees, the environment, the suppliers, the consumers and the community.  

 

With the research question answered, the following section will discuss the results of the 

additional statistical analyses performed in the previous chapter to provide more insight into 

CSR among SMEs. 

 

5.2.3 Insights derived from the additional statistical analyses 

There were no expectations in the literature discussed related to the additional analyses 

performed. Therefore, the results of these analyses will only be discussed and not related to 

previous literature. Furthermore, the implications of these analyses for future research will be 

reviewed in the recommendations at the end of this chapter. 

 

To gain additional insights into CSR in SMEs the data that was collected has been analyzed in 

further detail using several statistical methods. First, the CSR activities were loaded into a 

factor analysis resulting in seven factors of which three were kept for further analysis. Most 

loadings of the first factor were moderately high to high. This first factor comprised nearly all 

activities that were close to the company’s activities and its close stakeholders. Furthermore, 

this factor had a high Cronbach alpha, which indicates that the CSR activities close to the 

company’s operations that were identified in this research form a reliable measuring 

instrument for CSR. In the second factor non-financial community contributions were most 
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important. Although these contributions are not the most important components of CSR for 

the majority of the companies their presence indicates that the discretionary or philanthropic  

responsibility as identified by Carroll (1979) is present among some SMEs. 

 

A dimension that was created in the additional analyses was the diversity of CSR activities 

among SMEs. It was assumed that SMEs that undertake more CSR activities have a bigger 

diversity regarding the ways they implement CSR in their organization. The analysis of this 

data resulted in a very obvious relation, namely that companies engaging in CSR tend to have 

a higher diversity of CSR activities compared to companies not engaging in CSR. The second 

result indicated that companies who practice CSR motivated by the instrumental perspective 

tend to employ more CSR activities. This might be explained by the fact that these SMEs who 

want to derive benefits from CSR tend to spread their activities in order to increase the chance 

of success. 

 

Hereafter, the interrelations between company size and the CSR motivations and CSR 

stakeholders was analyzed. It was found that companies that engage in CSR from the political 

perspective tend to have more employees. This can be explained by the fact that larger 

companies have more interactions with society and are therefore more sensitive to its 

perceived demands. Secondly, a relation was found between company size and the relevance 

of the media. It unexpectedly appears that smaller companies tend to perceive the media as 

important CSR stakeholders, while larger companies do not. Why this is the case is not clear 

and further research is needed to understand and verify this relation. The final relation found 

was the fact that more large companies compared to smaller enterprises tend to perceive 

shareholders as important CSR stakeholders. This is most probably due to the fact that larger 

companies have shareholders and smaller ones do not. 

 

The last interrelations analyzed were between CSR motivations and CSR stakeholders. The 

first result indicates that companies perceiving the competition and the consumers as 

important are also motivated to engage in CSR from the instrumental perspective. As these 

two CSR stakeholders have an important share in determining the direct results of the 

company, it can be rationally explained that companies that practice CSR for the perceived 

company benefits focus on these stakeholders. The second finding indicates that SMEs who 

practice CSR because they feel pressure from society tend to see the competition as an 
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important CSR stakeholder. This might be because the competition can put pressure on SMEs 

to engage in CSR. 

 

Although some results discussed above tend to be conclusive, some remain inconclusive and 

still others are indicative of certain relations, they are all subject to the same limitations which 

will be discussed in the next paragraph. 

 

5.3 Limitations 

 

Inevitable to any study are its limitations, as goes for this study. To start with the basics of 

this study, the concept of CSR is not clearly defined throughout the academic and non-

academic literature, but also not in the media. This made it hard to clearly identify CSR and 

get respondents to interpret it the same way, especially as no additional explanation apart 

from the questionnaire introduction was possible. Although this study has tried to establish 

the same frame of reference by providing a clear definition of CSR throughout the 

questionnaire the question remains whether respondents had the same idea of CSR when 

answering the questions, especially the notion that CSR activities had to go beyond legislative 

requirements. However, the factor analysis discussed in the previous paragraph shows that the 

CSR activities that are close to the companies operations identified in this study are a reliable 

measuring instrument for CSR. 

 

Furthermore, as the questionnaire was only published on the Internet it bypassed respondents 

who rarely or never use the Internet or e-mail. The fact that respondents were made aware of 

the questionnaire only by digital newsletters greatly reduced the response rate, which was 

extremely low. On top of this, the questionnaire was self-administered so the assumption can 

be made that people responding to the questionnaire felt a certain link with the topic and 

therefore proceeded to the questionnaire when made aware of its existence. However, from 

the 42 respondents 8 indicated not to practice CSR showing that also SMEs not engaged by or 

with CSR have responded to the questionnaire. These limitations may have led to a bias in the 

respondents towards people interested in CSR who use the Internet frequently. It should be 

noted however, that these limitations were known beforehand and were accepted as part of 

this study.  
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An additional limitation of the questionnaire is the fact that the employees or owners of the 

SMEs have to rate their company on certain variables, which may lead to a response bias as 

these people will either see their companies more positive in light of CSR, or they do not fully 

comprehend CSR and its applicability for their company and therefore give less CSR oriented 

answers, which are consequently further from reality. Furthermore, the digital newsletters 

were send to the members of three different professional sectors, while only one newsletter 

addressed SMEs in general, leading to a bias in the type of respondents when sector is 

regarded. Finally, the population was very broad and the data collected concerning company 

or manager-owner characteristics limited leaving little room for analyzing the relation 

between the variables and general company or owner-manager characteristics.  

 

The results of the tested hypotheses provided a clear direction for some hypotheses, but not 

for all. It should be noted however that the number of respondents was low and therefore the 

validity of the conclusions drawn in this research is low. Furthermore, the way the hypotheses 

were formulated did not provide for clear statistical ana lysis, but only allowed data 

description from which conclusions were drawn. Answering the hypotheses this way might 

have a subjective feel to them, although the researcher has tried to remain objective at all 

times. 

 

Finally, this research was data-driven rather than theory-driven which means that no academic 

theories were tested, but rather data was assembled on issues from which little is known. This 

is caused by the fact that the practical and theoretical field of CSR in SMEs is 

underdeveloped. For this reason, linking the results of this study to specific theories or 

theoretical literature proved to be difficult.  

 

5.4 Recommendations 

 

In light of the limitations and the results of this study several recommendations for further 

research can be made. First of all, it should be noted that although SMEs are familiar with 

CSR, the academic and non-academic research linking CSR and SMEs in the Netherlands, but 

also outside the Netherlands is very limited, especially when quantitative research is regarded. 

Therefore, any in depth study into the relation between CSR and SMEs will lead to a valuable 

contribution to the current academic knowledge on this concept. 
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Apart from the need for contributions to the general knowledge of CSR in SMEs several more 

specific practical recommendations can be made based on this study. First of all, a clear 

understanding needs to be established concerning which activities are considered CSR 

activities and which not, because this was not clear to all respondents. When SMEs are more 

aware of the specific CSR activities they currently initiate or can initiate they can use this 

knowledge to their own benefit. For instance, by promoting their company as socially 

responsible to attract more customers or employees, by making employees aware of the social 

nature of the company which may increase their motivation and job satisfaction, or by 

applying for subsidies available for certain CSR activities the SME already undertakes. To 

make SMEs more aware of the benefits of CSR and the fact that some already engage in CSR 

more information on CSR should be spread among SMEs, for instance by the government, the 

MKB Nederland, the branch organizations or even by bigger companies who can teach SMEs 

about CSR. 

 

Furthermore, governments and other institutions that wish to promote and stimulate CSR 

among SMEs should not only focus on the benefits of CSR, but also on the ethical values of 

CSR, as this study shows that the ethical motivation to engage in CSR is more important than 

the benefits than can be reaped from CSR. Secondly, when SMEs try to implement CSR or 

when institutions want to stimulate CSR among SMEs it should first be established which 

stakeholders are important for that specific company in order to create a company specific 

approach to CSR. To do this the framework designed in this study can be used as a starting 

point to further evaluate the importance of the relevant CSR stakeholders. 

 

As this study affirmed the existence of the four motivational CSR categories as described by 

Garriga and Melé (2004) further research can be useful to confirm their existence, their 

applicability and to see whether the ethical motivation is indeed the most prevalent and 

important motivation among SMEs. A cross country study might also provide interesting 

differences in CSR motivations. Furthermore, it can be researched whether the characteristics 

of the owner-manager has an influence on the motivation to engage in CSR and the 

stakeholders that the company focuses on. It might also be useful to find out what the reasons 

are for firms not to engage in CSR, because when these reasons are known a focused 

campaign can be set up to persuade SME to start engaging in CSR.  
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Regarding the importance and relevance of the CSR stakeholders of SMEs the author has 

designed a framework in which two important CSR stakeholder groups were identified; the 

internal and external CSR stakeholders. Future research can test the validity and applicability 

of this framework, the CSR stakeholders and the CSR activities identified in this model. 

Additionally, research can focus on the possibilities to adapt the internal-external framework 

to specific sectors. Furthermore, two aspect of this study remain relatively unclear, which are 

the position SMEs find themselves in regarding the mutual influence of their suppliers and 

business partners, and the role of the competition as an influential and important CSR 

stakeholder. 

 

The analyses of the interrelations of company size, CSR motivations and CSR stakeholders 

that were done to provide additional insight into CSR among SMEs have led to specific 

recommendations for future research. First of all, the relation regarding the media as an 

important CSR stakeholder and the size of the company needs further exploration as it seemed 

in this study that smaller companies are more media oriented than bigger ones. Secondly, 

there was a dependent relation between the consumer and competition as important CSR 

stakeholders and the instrumental motivation companies held. The question remains whether 

it is true that companies engaging in CSR for instrumental reasons focus on the consumers 

and the competition as most important CSR stakeholders from which these benefits can be 

derived. 

 

Finally, as SMEs have different motivations to engage in CSR, even though the ethical reason 

seems most important in this study, it might be worthwhile to see whether SMEs adhere to the 

institutional theory regarding CSR. Another possible theory that might motivate SMEs is the 

social contract theory. Although these two theories are just examples, the essence of this 

specific recommendation is to see whether there are existential theories explaining social 

conduct by SMEs. Furthermore, this study assumes the use of CSR stakeholder management 

among SMEs, but to what extent do SMEs really perceive their CSR activities as being 

stakeholder related? And if stakeholder management is applied to several stakeholder groups, 

what are the financial and non-financial results of these stakeholder specific CSR activities? 

Do the CSR activities for instance influence the consumer image of the firm, the employee 

motivation, the employee satisfaction or the consumer satisfaction? 
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Overall, as this study is data-driven and of a more explorative nature, relations to the theory 

on CSR remain unidentifiable  providing possibilities for future research. This study is just a 

small step in developing an understanding of the entire range of CSR activities, motivations 

and stakeholders regarding SMEs. 
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Chapter 7 

Appendices 

 

7.1 Questionnaire for SMEs engaging in CSR 

 

Welcome to this questionnaire on Corporate Social Responsibility among SMEs 

 

Introduction:  

 

Corporate Social Responsibility becomes more and more important in Europe, but also in the 

rest of the world. This questionnaire is constructed to get a better insight into the corporate 

social initiatives of SMEs. Throughout this questionnaire concepts such as “stakeholder” and 

“Corporate Social Responsibility” will be important and used often. Therefore it is very 

important that you understand these two concepts very well. Below you will find the  

definitions of these two concepts:  

 

A stakeholder for you enterprise is a group or individual that is influenced by or can 

influence the results and goals of your enterprise. 

 

Corporate Social Responsibility encompasses all company activities that go beyond the 

legal requirements and bring a positive contribution to social or environmental issues, such as 

recycling, donations to charity, stimulating the personal development of your employees, etc. 

 

You are asked to use these two definitions when answering the questions (even though you 

might give another meaning to one or maybe both concepts). At the bottom of every page you 

will find the definitions again. 

 

When questions refer to “your enterprise” this means the enterprise you work for or own. 

 

At the end of the questionnaire you can leave your e-mail address if you would like to receive 

an invitation to the free workshop “CSR for SMEs” organized by de Adviesgroep Duurzaam 

Ondernemen from DHV (www.dhv.nl/mvo). In this workshop you will learn about the 
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opportunities of CSR for your company and how to seize these opportunities. This workshop 

has been successfully held in the past. 

 

 

NEXT PAGE 

 

1. How many full-time employees, or equivalents hereof, does your company have? 

Please choose one of the categories listed below: 

§ less than 10 employees 

§ from 10 until 99 employees 

§ from 100 until 249 employees 

§ 250 employees or more 

 

2. In which sector or industry does your company operate? (Only one answer possible) 

§ Commercial services 

§ Retail 

§ Wholesale 

§ Industry 

§ Healthcare 

§ Construction 

§ Transportation 

§ Hotel and catering 

§ Other, namely ... 

 

NEXT PAGE 

 

3. Can you indicate whether you take any of the following initiatives: 

 

Provide for health and safety on the work floor, going beyond lega l  

requirements         yes no 

Facilitating employee motivation       yes no 

Providing for employee development      yes no 

Providing equal opportunities for disabled people, immigrants and women, 

going beyond legal requirements      yes no 
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Ethical policy for suppliers and business partners     yes no 

Ensuring the quality of products or services, going beyond legal requirements yes no 

Ensuring the safety of products or services, going beyond legal requirements yes no 

Providing detail product or service information, going beyond legal  

requirements         yes no 

Complaint handling procedures, going beyond legal requirements   yes no 

Making local charitable donations        yes no 

Making charitable donations in general      yes no 

Support to sporting, cultural and social activities     yes no 

Providing employee training        yes no 

Employee participation in decision making      yes no 

Actively reducing waste        yes no 

Recycling          yes no 

Environmental reporting        yes no 

Usage of renewable sources        yes no 

Avoiding business relations with companies that behave illegally   yes no 

Fair prizing          yes no 

Partnerships with community-based organizations     yes no 

Donations in cash, in kind or through free service     yes no 

 

 

As indicated before this questionnaire uses the following definition of the term CSR: 

 

Corporate Social Responsibility encompasses all company activities that go beyond the legal 

requirements and bring a positive contribution to social or environmental issues 

 

When answering the next question please consider this definition. 

 

4. Does your company engage in Corporate Social Responsibility? 

§ yes 

§ no 

 

NEXT PAGE (when respondents answered YES to question 4) 
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Motivations to engage in Corporate Social Responsibility 

 

Every enterprise has different reasons to engage in Corporate Social Responsibility 

 

5. What reasons does your enterprise have to engage in Corporate Social Responsibility? 

(multiple answers possible) 

 

§ It is seen as a moral obligation to society (this means that your company feels that it is 

demanded by society indirectly) 

§ It is beneficial to the company 

§ It is caused by direct pressure from one or more stakeholders 

§ It is an expression of societal involvement, regardless of the (positive or negative) 

effects 

§ Other, namely ... 

 

NEXT PAGE for companies that chose answer 2 

 

6. The benefits your company derives from CSR are (only one answer possible ): 

§ short term 

§ long term 

§ both, but the short term is more important than the long term 

§ both, but the long term is more important than the short term 

§ the short and long term are equally important 

 

NEXT PAGE (for all respondents) 

 

7. Can you indicate the importance of the reasons for your company to engage in CSR? 

Here companies only received the answer they gave to question 5 and they had to rate 

them on a 7-point Likert scale where 1 stands for “very unimportant”, 4 stands for 

“neutral” and 7 stands for “very important”. 

 

NEXT PAGE (for all respondents) 
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8.  Which of the following stakeholders have an influence or are influenced when you 

engage in Corporate Social Responsibility? (Multiple answers possible) 

§ shareholders 

§ government 

§ employees  

§ community (local, national or international) 

§ competition 

§ environment 

§ suppliers 

§ media 

§ other business partners 

§ consumers 

§ charity 

§ others, namely ... 

 

NEXT PAGE (for respondents who have indicated that community is an important CSR 

stakeholder to them, the other respondents skip this question and go to the next 

question) 

 

You have indicated that the community is an important CSR stakeholder for your company. 

 

9.  When your enterprise focuses on the community, in which area do your company’s 

most important initiatives take place? (multiple answers possible) 

§ broader societal issues 

§ local societal issues 

§ National or international charities 

§ Local charities 

§ other, namely ... 

 

NEXT PAGE (for respondents who have indicated that competition is an important 

CSR stakeholder to them, the other respondents skip this question and go to the next 

question) 

 

You have indicated that the competition is an important CSR stakeholder for your company. 
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10.  Does your company take any pro-active actions regarding its competition when CSR 

issues are considered? (only one answer possible) 

§ yes 

§ Sometimes, namely when... 

§ no 

 

11.  Does your company react to CSR initiatives taken by its competitors? (only one 

answer possible) 

§ yes 

§ Sometimes, namely when... 

§ no 

 

NEXT PAGE (for respondents who have indicated that suppliers and/or other business 

partners are important CSR stakeholders to them, the other respondents skip this 

question and go to the next question) 

 

You have indicated that your suppliers and/or other business partners are important CSR 

stakeholders for your company. Some enterprises are more or less influenced by their 

suppliers and/or other business partners to engage in corporate social initiatives. Other 

enterprises on the other hand influence their suppliers and/or other business partners to engage 

in CSR. To establish the situation in your enterprise you are asked to answer the following 

questions. 

 

12.  Are you able to force your CSR issues onto your suppliers and other business 

partners? (only one answer possible) 

§ yes 

§ Sometimes, namely when... 

§ No 

 

13.  Are you pressured by your suppliers and/or business partners to adopt certain CSR 

standards advanced by them? (only one answer possible) 

§ yes 

§ Sometimes, namely when... 
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§ No 

 

NEXT PAGE (for respondents who have indicated that suppliers and/or other business 

partners (sometimes) try to influence their CSR initiatives, the other respondents skip 

this question and go to the next question) 

 

You have indicated in the previous question that your suppliers and/or other business partners 

(sometimes) try to influence your CSR initiatives. 

 

14.  Could you indicate which activities are expected of you? 

§ ... 

 

NEXT PAGE (for respondents who have indicated that consumers are important CSR 

stakeholders to them, the other respondents skip this question and go to the next 

question) 

 

You have indicated that your consumers are important CSR stakeholders for your company. 

Some enterprises are more or less forced by their consumers to adopt certain CSR initiatives. 

 

15.  Does it happen that your consumers try to force CSR initiatives onto your enterprise? 

(only one answer possible) 

§ yes 

§ Sometimes, namely when... 

§ No 

 

NEXT PAGE for all respondents 

 

16.  Can you indicate the importance of the CSR stakeholders of your company? 

Here companies only received the answer they gave to question 8 and they had to rate 

them on a 7-point Likert scale where 1 stands for “very unimportant”, 4 stands for 

“neutral” and 7 stands for “very important”. 

 

NEXT PAGE for all respondents 
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17.  If you are interested in the results of this study you can leave your email address 

behind so I can send you the results (note that the results will be discussed in English). 

Since you have answered “no” to the previous question you have received a different 

questionnaire compared to respondents who answered question 4 with “yes”. This means 

that the results of this study will not be limited to the questions you have answered. 

§ Email address: ........ 

 

18.  If you are interested in an invitation to the workshop “CSR for SMEs” you can fill in 

your company name and email address below. (Unfortunately consultancy agencies 

cannot take part in the workshop) 

 

§ Company name ... 

§ Your name ... 

§ Email address ... 

 

NEXT PAGE for all respondents 

 

Thank you very much for participating in this research! 
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7.2 Questionnaire for SMEs not engaging in CSR 

 

Welcome to this questionnaire on Corporate Social Responsibility among SMEs 

 

Introduction:  

 

Corporate Socia l Responsibility becomes more and more important in Europe, but also in the 

rest of the world. This questionnaire is constructed to get a better insight into the corporate 

social initiatives of SMEs. Throughout this questionnaire concepts such as “stakeholder” and 

“Corporate Social Responsibility” will be important and used often. Therefore it is very 

important that you understand these two concepts very well. Below you will find the 

definitions of these two concepts:  

 

A stakeholder for you enterprise is a group or individual that is influenced by or can 

influence the results and goals of your enterprise. 

 

Corporate Social Responsibility encompasses all company activities that go beyond the 

legal requirements and bring a positive contribution to social or environmental issues, such as 

recycling, donations to charity, stimulating the personal development of your employees, etc. 

 

You are asked to use these two definitions when answering the questions (even though you 

might give another meaning to one or maybe both concepts). At the bottom of every page you 

will find the definitions again. 

 

When questions refer to “your enterprise” this means the enterprise you work for or own. 

 

At the end of the questionnaire you can leave your e-mail address if you would like to receive 

an invitation to the free workshop “CSR for SMEs” organized by de Adviesgroep Duurzaam 

Ondernemen from DHV (www.dhv.nl/mvo). In this workshop you will learn about the 

opportunities of CSR for your company and how to seize these opportunities. This workshop 

has been successfully held in the past. 

 

NEXT PAGE 
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2. How many full- time employees, or equivalents hereof, does your company have? 

Please choose one of the categories listed below: 

§ less than 10 employees 

§ from 10 until 99 employees 

§ from 100 until 249 employees 

§ 250 employees or more 

 

3. In which sector or industry does your company operate? (Only one answer possible) 

§ Commercial services 

§ Retail 

§ Wholesale 

§ Industry 

§ Healthcare 

§ Construction 

§ Transportation 

§ Hotel and catering 

§ Other, namely ... 

 

NEXT PAGE 

 

4. Can you indicate whether you take any of the following initiatives: 

 

Provide for health and safety on the work floor, going beyond legal  

requirements          yes no 

Facilitating employee motivation       yes no 

Providing for employee development      yes no 

Providing equal opportunities for disabled people, immigrants and women, 

going beyond legal requirements       yes no 

Ethical policy for suppliers and business partners     yes no 

Ensuring the quality of product or service, going beyond legal requirements yes no 

Ensuring the safety of products or services, going beyond legal requirements yes no 

Providing detail product or service information, going beyond legal  

requirements         yes no 



CSR in Dutch SMEs; Motivations and CSR Stakeholders Timo Cochius 

May 17th, 2006 - 108 -

Complaint handling procedures, going beyond legal requirements   yes no 

Making local charitable donations        yes no 

Making charitable donations in general      yes no 

Support to sporting, cultural and social activities     yes no 

Providing employee training        yes no 

Employee participation in decision making      yes no 

Actively reducing waste        yes no 

Recycling          yes no 

Environmental reporting        yes no 

Usage of renewable sources        yes no 

Avoiding business relations with companies that behave illegally   yes no 

Fair prizing          yes no 

Partnerships with community-based organizations     yes no 

Donations in cash, in kind or through free service     yes no 

 

 

As indicated before this questionnaire uses the following definition of the term CSR: 

 

Corporate Social Responsibility encompasses all company activities that go beyond the legal 

requirements and bring a positive contribution to social or environmental issues 

 

When answering the next question please consider this definition. 

 

5. Does your company engage in Corporate Social Responsibility? 

§ yes 

§ no 

 

NEXT PAGE (when respondents answered NO to question 4) 

 

6. If you are interested in the results of this study you can leave your email address 

behind so I can send you the results (note that the results will be discussed in English). 

Since you have answered “no” to the previous question you have received a different 

questionnaire compared to respondents who answered question 4 with “yes”. This 
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means that the results of this study will not be limited to the questions you have 

answered. 

§ Email address: ........ 

 

7. If you are interested in an invitation to the workshop “CSR for SMEs” you can fill in 

your company name and email address below. (Unfortunately consultancy agencies 

cannot take part in the workshop) 

 

§ Company name ... 

§ Your name ... 

§ Email address ... 

 

8. The last question: 

Why is your company not engaged with CSR? (multiple answers possible) 

§ Limited Money 

§ Limited time 

§ Limited personnel 

§ Not enough information on Corporate Social Responsibility 

§ Too much bureaucratic hassle 

§ The added value is limited 

§ Other, namely ... 

 
NEXT PAGE 
 
Thank you very much for participating in this research! 
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7.3 Introduction to the questionnaire in the digital newsletters and e-mails 

 

Corporate Social Responsibility regarding SMEs; ever thought of the advantages?! 

When participating in this research u will get an invitation to a free workshop “CSR for 

SMEs”. 

 

Dear entrepreneur, 
 
Most likely will the term Corporate Social Responsibility ring a bell, however you might not 
know (exactly) what it comprises. Or you know what it means, but not what the advantages 
are. To get a better insight into Corporate Social Responsibility amongst SMEs the following 
questionnaire is designed. I would like to ask whether you could fill in this questionnaire. All 
your data will be anonymous, treated confidentially and only be used for this study. 
 
You will find the link to the questionnaire below: 
 
Hyperlink... 
  
When participating in this research you will receive an invitation for a free workshop “CSR 
for SMEs” set up by the Adviesgroep Duurzaam Ondernemen from DHV 
(www.dhv.nl/mvo). In this workshop you will learn about the opportunities of CSR for your 
company and how to seize these opportunities. This workshop has been successfully held in 
the past. 
 
Filling in this research will greatly help me finishing my studies at the University of 
Maastricht. The results of this research will only be shared with the respondents. If you want 
to receive a copy of the results you can leave your e-mail address at the end of the 
questionnaire. 
 
Thank you very much for your time and effort, 
 
Kind Regards, 
 
Timo Cochius 
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7.4 Cross tabulation “diversity” vs. “number of employees” 

 
 Case Processing Summary 
 

Cases  

Valid Missing Total 
  N Percent N Percent N Percent 
MVO ja/nee? * 
categoriesdiversity 42 100,0% 0 ,0% 42 100,0% 

 
 
 MVO ja/nee? * categoriesdiversity Crosstabulation 
 

categoriesdiversity 

    1-5 6-10 11-15 16-20 Total 
Count 2 7 12 13 34 Ja 
Expected 
Count 5,7 7,3 10,5 10,5 34,0 

Count 5 2 1 0 8 

MVO ja/nee? 

Nee 
Expected 
Count 1,3 1,7 2,5 2,5 8,0 

Count 7 9 13 13 42 Total 
Expected 
Count 7,0 9,0 13,0 13,0 42,0 

 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Pearson Chi-Square 16,661(a) 3 ,001 
Likelihood Ratio 15,939 3 ,001 
Linear-by-Linear 
Association 13,549 1 ,000 

N of Valid Cases  
42     

a  4 cells (50,0%) have expected count less than 5. The minimum expected count is 1,33. 
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7.5 Multiple regression “diversity” vs. “all CSR motivations” 
 Model Summary 
 

Model R R Square 
Adjusted R 

Square 
Std. Error of 
the Estimate 

1 ,458(a) ,210 ,101 3,76316 
a  Predictors: (Constant), MVO is een uiting van maatschappelijke betrokkenheid, los van eventueel 
bijkomende (positieve of negatieve) gevolg, MVO wordt gezien als een morele verplichting naar de maatschappij, 
MVO is goed voor het bedrijfsresultaat, MVO wordt veroorzaakt door directe druk van belanghebbenden 
 
 
 ANOVA(b) 
 

Model   
Sum of 

Squares  df Mean Square F Sig. 
Regressio
n 109,203 4 27,301 1,928 ,132(a) 

Residual 410,680 29 14,161     

1 

Total 519,882 33       
a  Predictors: (Constant), MVO is een uiting van maatschappelijke betrokkenheid, los van eventueel 
bijkomende (positieve of negatieve) gevolg, MVO wordt gezien als een morele verplichting naar de maatschappij, 
MVO is goed voor het bedrijfsresultaat, MVO wordt veroorzaakt door directe druk van belanghebbenden 
b  Dependent Variable: Diversity 
 
 
 Coefficients(a) 
 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

Model   B Std. Error Beta t Sig. 
(Constant) 13,201 1,650   8,002 ,000 
MVO wordt 
gezien als een 
morele 
verplichting naar 
de maatschappij 

1,072 1,372 ,137 ,782 ,441 

MVO is goed 
voor het 
bedrijfsresultaat 

2,664 1,508 ,326 1,767 ,088 

MVO wordt 
veroorzaakt door 
directe druk van 
belanghebbende
n 

-2,204 1,560 -,264 -1,413 ,168 

1 

MVO is een 
uiting van 
maatschappelijk
e betrokkenheid, 
los van 
eventueel 
bijkomende (pos
itieve of 
negatieve) 
gevolg 

-1,466 1,571 -,182 -,933 ,358 

a  Dependent Variable: Diversity 
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7.6 Regression “diversity” vs. “instrumental motivation” 
  
Variables Entered/Removed(b) 
 

Model 
Variables 
Entered 

Variables 
Removed Method 

1 MVO is 
goed voor 

het 
bedrijfsresul

taat(a) 

. Enter 

a  All requested variables entered. 
b  Dependent Variable: Diversity 
 
 
 Model Summary 
 

Model R R Square 
Adjusted R 

Square 
Std. Error of 
the Estimate 

1 ,382(a) ,146 ,120 3,72438 
a  Predictors: (Constant), MVO is goed voor het bedrijfsresultaat 
 
 
 ANOVA(b) 
 

Model   
Sum of 

Squares  df Mean Square F Sig. 
Regressio
n 76,011 1 76,011 5,480 ,026(a) 

Residual 443,871 32 13,871     

1 

Total 519,882 33       

a  Predictors: (Constant), MVO is goed voor het bedrijfsresultaat 
b  Dependent Variable: Diversity 
 
 
 Coefficients(a) 
 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

Model   B Std. Error Beta t Sig. 
(Constant) 11,955 ,794   15,055 ,000 1 
MVO is goed 
voor het 
bedrijfsresultaa
t 

3,129 1,337 ,382 2,341 ,026 

a  Dependent Variable: Diversity 
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7.7 Cross tabulation “political motivation” vs. “number of employees” 
  
Case Processing Summary 
 

Cases  

Valid Missing Total 

  N Percent N Percent N Percent 
MVO wordt gezien als 
een morele verplichting 
naar de maatschappij * # 
employees  

34 81,0% 8 19,0% 42 100,0% 

 
 
 MVO wordt gezien als een morele verplichting naar de maatschappij * # employees Crosstabulation 
 

# employees  

    
Minder dan 10 
werknemers  

Van 10 tot en 
met 99 

werknemers  

Van 100 tot en 
met 249 

werknemers  Total 
Count 12 5 0 17 Nee 
Expected Count 10,0 5,0 2,0 17,0 
Count 8 5 4 17 

MVO wordt 
gezien als een 
morele 
verplichting naar 
de maatschappij 

Ja 
Expected Count 10,0 5,0 2,0 17,0 
Count 20 10 4 34 Total 
Expected Count 20,0 10,0 4,0 34,0 

 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Pearson Chi-Square 4,800(a) 2 ,091 
Likelihood Ratio 6,351 2 ,042 
Linear-by-Linear 
Association 3,771 1 ,052 

N of Valid Cases  
34     

a  2 cells (33,3%) have expected count less than 5. The minimum expected count is 2,00. 
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7.8 Cross tabulation “media” vs. “number of employees” 
 
Case Processing Summary 
 

Cases  

Valid Missing Total 

  N Percent N Percent N Percent 
Media * # employees  34 81,0% 8 19,0% 42 100,0% 

 
 
 Media * # employees Crosstabulation 
 

# employees  

    
Minder dan 10 
werknemers  

Van 10 tot en 
met 99 

werknemers  

Van 100 tot en 
met 249 

werknemers Total 
Count 11 10 4 25 Nee 
Expected 
Count 14,7 7,4 2,9 25,0 

Count 9 0 0 9 

Media 

Ja 
Expected 
Count 5,3 2,6 1,1 9,0 

Count 20 10 4 34 Total 
Expected 
Count 20,0 10,0 4,0 34,0 

 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Pearson Chi-Square 8,568(a) 2 ,014 
Likelihood Ratio 11,773 2 ,003 
Linear-by-Linear 
Association 6,873 1 ,009 

N of Valid Cases  
34     

a  3 cells (50,0%) have expected count less than 5. The minimum expected count is 1,06. 
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7.9 Binary Logistic Regression “shareholder” vs. “number of employees” 
 
 
Case Processing Summary 
 

Unweighted Cases(a) N Percent 
Included in Analysis  34 81,0 
Missing Cases  8 19,0 

Selected Cases  

Total 42 100,0 
Unselected Cases  0 ,0 
Total 42 100,0 

a  If weight is in effect, see classification table for the total number of cases. 
 
 
 Dependent Variable Encoding 
 

Original Value Internal Value 
Nee 0 
Ja 1 

 
 

Block 0: Beginning Block 
 
 Classification Table(a,b) 
 

  Observed Predicted 

Aandeelhouders  

Nee Ja 
Percentage 

Correct 
Aandeelhouders  Nee 20 0 100,0 

Ja 14 0 ,0 

Step 0 

Overall Percentage     58,8 
a  Constant is included in the model. 
b  The cut value is ,500 
 
 
 Variables in the Equation 
 

  B S.E. Wald df Sig. Exp(B) 
Step 0 Constant -,357 ,348 1,048 1 ,306 ,700 

 
 
 Variables not in the Equation 
 

  Score df Sig. 
Variables  employees  3,227 1 ,072 Step 0 
Overall Statistics  3,227 1 ,072 
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Block 1: Method = Enter 
 
 Omnibus Tests of Model Coefficients 
 

    Chi-square df Sig. 
Step 3,253 1 ,071 
Block 3,253 1 ,071 

Step 1 

Model 3,253 1 ,071 
 
 
 Model Summary 
 

Step 
-2 Log 

likelihood 
Cox & Snell 
R Square 

Nagelkerke R 
Square 

1 42,816(a) ,091 ,123 
a  Estimation terminated at iteration number 4 because parameter estimates changed by less than ,001. 
 
 
 Classification Table(a) 
 

  Observed Predicted 

Aandeelhouders  

Nee Ja 
Percentage 

Correct 
Aandeelhouders  Nee 14 6 70,0 

Ja 6 8 57,1 

Step 1 

Overall Percentage     64,7 
a  The cut value is ,500 
 
 
 Variables in the Equation 
 

  B S.E. Wald df Sig. Exp(B) 
employee
s ,930 ,540 2,965 1 ,085 2,536 Step 1(a) 

Constant -1,797 ,913 3,877 1 ,049 ,166 
a  Variable(s) entered on step 1: employees. 
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7.10 Cross tabulation “instrumental motivation” vs. “consumers” 
 
Case Processing Summary 
 

Cases  

Valid Missing Total 

  N Percent N Percent N Percent 
MVO is goed voor het 
bedrijfsresultaat * Klanten 34 81,0% 8 19,0% 42 100,0% 

 
 
 MVO is goed voor het bedrijfsresultaat * Klanten Crosstabulation 
 

Klanten 

    Nee Ja Total 
Count 7 15 22 Nee 
Expected Count 4,5 17,5 22,0 
Count 0 12 12 

MVO is goed 
voor het 
bedrijfsresultaat 

Ja 
Expected Count 2,5 9,5 12,0 
Count 7 27 34 Total 
Expected Count 7,0 27,0 34,0 

 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Exact Sig. 
(2-sided) 

Exact Sig. 
(1-sided) 

Pearson Chi-Square 4,808(b) 1 ,028     
Continuity 
Correction(a) 3,059 1 ,080     

Likelihood Ratio 7,053 1 ,008     
Fisher's Exact Test       ,036 ,032 
Linear-by-Linear 
Association 4,667 1 ,031     

N of Valid Cases  34         
a  Computed only for a 2x2 table 
b  2 cells (50,0%) have expected count less than 5. The minimum expected count is 2,47. 
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7.11 Cross tabulation “instrumental motivation” vs. “competition” 
 
Case Processing Summary 
 

Cases  

Valid Missing Total 

  N Percent N Percent N Percent 
MVO is goed voor het 
bedrijfsresultaat * 
Concurrentie 

34 81,0% 8 19,0% 42 100,0% 

 
 
 MVO is goed voor het bedrijfsresultaat * Concurrentie Crosstabulation 
 

Concurrentie 

    Nee Ja Total 
Count 18 4 22 Nee 
Expected Count 15,5 6,5 22,0 
Count 6 6 12 

MVO is goed 
voor het 
bedrijfsresultaat 

Ja 
Expected Count 8,5 3,5 12,0 
Count 24 10 34 Total 
Expected Count 24,0 10,0 34,0 

 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Exact Sig. 
(2-sided) 

Exact Sig. 
(1-sided) 

Pearson Chi-Square 3,786(b) 1 ,052     
Continuity 
Correction(a) 2,409 1 ,121     

Likelihood Ratio 3,697 1 ,055     
Fisher's Exact Test       ,112 ,062 
Linear-by-Linear 
Association 3,675 1 ,055     

N of Valid Cases  34         
a  Computed only for a 2x2 table 
b  1 cells (25,0%) have expected count less than 5. The minimum expected count is 3,53. 
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7.12 Cross tabulation “integrative motivation” vs. “competition” 
 
Case Processing Summary 
 

Cases  

Valid Missing Total 

  N Percent N Percent N Percent 
MVO wordt veroorzaakt 
door directe druk van 
belanghebbenden * 
Concurrentie 

34 81,0% 8 19,0% 42 100,0% 

 
 
MVO wordt veroorzaakt door directe druk van belanghebbenden * Concurrentie Crosstabulation 
 

Concurrentie 

    Nee Ja Total 
Count 19 4 23 Nee 
Expected Count 16,2 6,8 23,0 
Count 5 6 11 

MVO wordt 
veroorzaakt 
door directe 
druk van 
belanghebbend
en 

Ja 
Expected Count 7,8 3,2 11,0 

Count 24 10 34 Total 

Expected Count 24,0 10,0 34,0 
 
 
 Chi-Square Tests 
 

  Value df 
Asymp. Sig. 

(2-sided) 
Exact Sig. 
(2-sided) 

Exact Sig. 
(1-sided) 

Pearson Chi-Square 4,948(b) 1 ,026     
Continuity 
Correction(a) 3,320 1 ,068     

Likelihood Ratio 4,782 1 ,029     
Fisher's Exact Test       ,045 ,036 
Linear-by-Linear 
Association 4,802 1 ,028     

N of Valid Cases  34         

a  Computed only for a 2x2 table 
b  1 cells (25,0%) have expected count less than 5. The minimum expected count is 3,24. 
 
 

 


